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Message from the CEO

Dear Reader,

Tirana International Airport has always been very active in
raising awareness of environmentally friendly living, and we
are pleased to demonstrate our commitment in this area,
and also to our passengers, community and partners.

TIA is proud to care for the environment; we have es-
tablished a new policy to save energy, and the Airport
continues to be carbon accredited. Generating real pro-
jects to protect the environment is always one of our
priorities because working and improving lives is a great
testimonial that we pass on to the young generation.

The Airport is becoming more and more green day by
day. Sustainability has been a hot topic for several years,
and the focus on being environmentally conscious has
only broadened over time. Of major concern is global

climate change.

Like other industries, the aviation sector is doing
its part to improve our future through sustainabil-
ity. Vehicles driving to and from airports, heating
and cooling of facilities, and many other opera-
tional practices all combine to contribute to an
airport’s overall carbon footprint. In response,
airports and related industries across the country
and around the world are taking steps to become
more sustainable. Virtually every aspect of air
travel, from passenger transportation to airports
to waste removal, is being targeted for greener
solutions. Some of the major areas of our focus
include the following:

» Waste management & recycling

* Energy & carbon emission reduction
» Ground access & transportation

* Air quality

» Social engagement & responsibility
* Resilience & preparedness

* Natural resource management.

Rolf Castro-Vasquez

When making decisions, airport officials must
now consider the triple bottom line — of people,
the planet and profit — which serves to balance
social, environmental and financial benefits. Our
facilities are identifying comprehensive lists of
sustainability targets intended to decrease the
impact of the airport on the environment, while
also reducing costs and improving our relation-
ship with the local community.

During these recent years of TIA operations,
we have aimed at bringing people together for
an essential cause — the environment — but
surely this is not limited to one day or one sea-
son. We all must become more proactive to
better serve the place where we live and con-
tinue our common efforts for a quality of life
that everybody deserves.



Mesazh nga Drejtori i Pergjithshem Ekzekutiv

| nderuar Lexues,

Tirana International Airport ka gené gjithmoné shumé aktive né
rritien e ndérgjegjésimit pér njé mjedis té shéndetshém, prandaj
kemi kénagésiné té demonstrojmé pérkushtimin toné né kété
fushé ashtu si ndaj pasagjeréve, komunitetit dhe partneréve tané.

TIA me krenari kujdeset pér mjedisin; kemi hartuar njé politiké
té re per kursimin e energjisé dhe Aeroporti vazhdon procesin
e akreditimit t& karbonit. Gjenerimi i projekteve té vérteta pér té
mbrojtur mjedisin ka gené gjithmoné njé nga prioritetet tona pér
arsye se té punosh dhe té pérmirésosh cilésiné e jetés éshté njé
dhuraté e jashtézakonshme gé ne ia béjmé gjeneratés sé re.

Aeroporti po béhet mé i gjelbért dita-dités. Qéndrueshméria ka
gené njé temé e ndjeshme pér disa vite dhe fokusi né té génit i
ndérgjegjshém ndaj mjedisit éshté pérforcuar me kalimin e kohés.
Njé shqgetésim i konsiderueshém mbetet ndryshimi i klimés globale.

Ashtu si industrité e tjera, sektori i aviacionit po
bén pjesén e tij pér té pérmirésuar t& ardhmen
toné népérmjet géndrueshmérisé. Automjetet té
cilat udhétojné drejt dhe nga aeroporti, ngrohja
dhe ftohja e ambjenteve, si dhe shumé praktika té&
tjera operacionale kombinohen sé& bashku duke
kontribuar né gjurmén e pérgjithshme té karbonit
té njé aeroporti. Né pérgjigje té késaj, aeroportet
dhe industrité e lidhura né vend dhe né mbaré
botén po ndérmarrin hapa pér t'u béré mé té
géndrueshém. Praktikisht, cdo aspekt i udhétimit
népérmjet ajrit nga transporti i pasagjeréve né
aeroporte deri tek asgjésimi i mbetjeve ka géllim
té orientohet drejt zgjidhjeve mjedisore. Fushat
né té cilat jemi fokusuar pérfshijné kryesisht si
mé poshté:

* Menaxhimi i mbetjeve & riciklimi

* Energjia & reduktimi i emetimit t&€ karbonit
Aksesi né toké & transportimi

+ Cilésia e ajrit

* Angazhimi social & pérgjegjésia
» Disponueshméria & gatishméria
* Menaxhimi i burimeve natyrore

Kur marrin vendime, zyrtarét e aeroportit
duhet té marrin parasysh njerézit, planetin dhe
fitimin gé shérben pér té balancuar pérfitimet
sociale, mjedisore dhe financiare. Pajisjet tona
identifikojné lista gjithépérfshirése té€ objektivave
té géndrueshmérisé té cilat kané pér géllim té
zvogélojné ndikimin e aeroportit né€ mjedis, duke
zvogéluar kostot dhe pérmirésuar marrédhénien
toné me komunitetin vendor.

Gjaté kétyre viteve té fundit té operimit té TIA-s,
ne jemi pérpjekur té afrojmé njerézit pér njé
kauzé té réndésishme si¢ éshté mjedisi por njé
gjé éshté e sigurt, kjo nuk kufizohet né njé dité
apo njé sezon. Ne té gjithé duhet t& béhemi
mé proaktivé pér t'i shérbyer mé miré vendit ku
jetojmé dhe pér té vijuar me pérpjekjet tona pér
njé cilési jete gé meriton gjithésecili.



Integrated
Management System

Sistemi i Integruar
| Menaxhimit




T I RAN A International Airport (TIA) uses environment and energy and quality manage-

ment systems that comply with international standards 1ISO 14001, ISO 50001 and ISO 9001. This
means that the company follows very carefully an entire process that covers everything from policy
statements to improvement actions.

During 2017, TIA reviewed its Environmental Policy, and Energy and Carbon Policy and reconfirmed
that: “The guideline of our actions is the integration of sustainability principles into our business pro-
cesses and decision making by adopting measures to conserve natural resources and energy, and
to protect ecosystems in order to maximize the social, economic and environmental benefits from
continued growth of the airport”.

The Airport demonstrated its commitment to comply with the applicable legislation, environmental
permits and respective company procedures, as well as to continuously improve its environmental
performance. TIA reviews and updates periodically the objectives and targets laid out in the upda-
ted Environmental, Health & Safety and Social Action Plan (EHSSAP).

During the course of the year, TIA continued implementation of its environmental programmes on
natural resource management, including energy use, and on integrated waste management and en-

vironmental awareness.

TI RANA International Airport (TIA) pérdor sisteme t& menaxhimit t&€ mjedisit, energjisé

dhe cilésisé té cilat jané né pérputhje me standardet ndérkombétare ISO 14001, ISO 50001 dhe ISO
9001. Kjo do té thoté se kompania ndjek me shumé kujdes njé proces té téré, i cili mbulon gjithgcka
nga pércaktimet e politikés né masat e pérmirésimit.

Gjaté vitit 2017, TIA rishikoi Politikén e saj te Mjedisit si dhe Politikén e Energjisé dhe Karbonit duke
rikonfirmuar se “Qéllimi i veprimeve tona é€shté integrimi i parimeve té géndrueshmérisé né proceset
tona té biznesit dhe marrjen e vendimeve duke ndérmarré masa pér té ruajtur burimet natyrore
dhe energjiné si dhe pér t& mbrojtur ekosistemet, me géllim pér t& maksimizuar pérfitimet sociale,
ekonomike dhe mjedisore nga zhvillimi i vazhdueshém i aeroportit.

Aeroporti demonstroi pérkushtimin e tij pér t& zbatuar legjislacionin e aplikueshém, lejet mjedisore
dhe procedurat pérkatése té kompanisé si dhe edhe pér té pérmirésuar mé tej performancén e
saj mjedisore.

TIA rishikon dhe pérditéson né formé periodike objektivat dhe qgéllimet e parashtruara né Planin e
Azhornuar té Mjedisit, Shéndetit, Sigurisé si dhe Aktiviteteve Sociale (EHSSAP).

Gjaté kétij viti, TIA ka vazhduar me zbatimin e programeve té saj mjedisore né menaxhimin e
burimeve natyrore duke pérfshiré pérdorimin e energjisé si dhe menaxhimin e integruar t&€ mbetjeve
si dhe ndérgjegjésimin mjedisor.



Air quality and energy policy are closely linked, since reduction in consumption of fossil fuels decre-
ases gas emissions into the atmosphere. In 2017, the Airport took several measures to successfully
reduce emissions under its direct control and optimise the energy performance and efficiency of its
buildings and infrastructure and operation activities. TIA implemented important projects consisting
of major repairs to assets on the airside, aiming at operation and security and safety and emergency
improvement, asset replacement, rehabilitation of offices and buildings, and new investments ai-
ming at quality service performance, regulatory compliance and energy saving.

As part of the European airport industry response to the challenge of climate change, TIA suc-
cessfully attained accreditation for Level Il Reduction in 2017, in recognition of its efforts to manage
and reduce carbon emissions in previous years.

In 2017, TIA implemented a new Plan for Environmental Management of the Wastewater Treatment
Plant (WWTP), based on renewal of the environmental permit for the plant operation, conforming to
new environment permit requirements.

TIA has continued implementation of the Reuse—Reduce—Recycle programme. Furthermore, the
Company and its subcontractors continue to provide for solid waste collection and other activities at
the Rexhe Deliu School at Rinas.

TIA has supported student actions in the frame of the initiative Let’s Clean Albania, while student
and staff undertook activities to celebrate World Environment Day.

Meanwhile, monitoring of all environmental parameters — on noise, air quality, water, wastewater
and waste — are carried out in compliance with respective standards.

Based on the Performance Standard Monitoring results for the period January—December 2017 the
Airport’s compliance with International Air Transport Association (IATA) optimum level of service
standard and performance standards and criteria specified in Schedule 36 of the Concession Agre-
ement were identified and stated.

The overall level of satisfaction with Airport services and facilities continues to be positive, at a
‘satisfactory’ level, according to passenger opinions received through comment cards and airline
feedback through questionnaires.

TIA continues to share good practices within the airport community, organising activities for en-
vironmental awareness for staff and people who travel through the Airport each day and the
development of local communities and humanity initiatives for people in need.

LEGAL COMPLIANCE

Throughout 2017, TIA demonstrated its commitment to comply with the applicable legislation and
standards, and to continuously improve performance on environmental, health and safety objec-
tives while undertaking Airport activities. The Company maintains and updates an Environmental
Legal Register concerning environmental permits and related documents, aiming to ensure that
environmental issues, processes and respective changes are evaluated properly and managed re-
sponsibly and in accordance with TIA’s environmental policy and objectives.



Politika e cilésisé sé ajrit dhe energjisé jané té lidhura ngushté me njéra tjetrén duke gené se
zvogélimi né konsumin e karburantit zvogélon emetimet e gazit né atmosferé. Né vitin 2017,
Aeroporti ka ndérmarré njé séré masash pér té reduktuar me efikasitet emetimet nén kontrollin e tij
té drejtpérdrejté si dhe pér té optimizuar performancén dhe efikasitetin e energjisé sé ndértesave
dhe infrastrukturés sé tij si dhe aktivitetet e operimit. TIA implementoi projekte té réndésishme
té cilat konsistonin né riparime té konsiderueshme né asetet e saj né zonén ajrore duke synuar
pérmirésime né operimin, siguriné fizike, teknike dhe gadishmériné pér emergjencat, zévendésimin
e aseteve, rehabilitimin e zyrave dhe ndértimeve si dhe investimeve té reja té cilat kané pér géllim
performancén cilésore té shérbimeve, pérputhshmériné rregullatore si dhe kursimin e energjisé.

Si pjesé e pérgjigjes sé industrisé evropiane té aeroporteve ndaj sfidés sé ndryshimit klimatik, TIA
éshté akredituar me sukses pér Nivelin Il t¢ Reduktimit né vitin 2017, né njohje té pérpjekjeve té saj
pér t& menaxhuar dhe zvogéluar emetimet e karbonit gjaté viteve paraardhése.

Né vitin 2017, TIA implementoi njé Plan t& Ri pér Menaxhimin Mjedisor té Impiantit t& Trajtimit té
Ujrave t& Ndotur bazuar né rinovimin e lejes mjedisore pér operimin e impiantit né pérputhje me
kérkesat e reja té lejes mjedisore.

TIA ka vazhduar me zbatimin e programit Ripérdor—Redukto—Riciklo. Gjithashtu, Kompania dhe
nénkontraktorét e saj vazhdojné té sigurojné grumbullimin e mbetjeve té ngurta si dhe aktivitete té
tjera né Shkollén “Rexhé Deliu” né Rinas.

TIA ka mbéshtetur aktivitetet e studentéve né kuadrin e nismés “Le té pastrojmé Shqipériné” ndérsa
studentét dhe stafi ndérmorén aktivitete pér té festuar Ditén Botérore té Mjedisit.

Gjithashtu, monitorimi i té gjithé parametrave mjedisoré — né lidhje me zhurmén, cilésiné e ajrit, ujin,
ujrat e ndotura dhe mbetjet — kryhet né pérputhje me standardet pérkatése.

Bazuar né rezultatet e Monitorimit t€ Standardeve té€ Performancés pér periudhén Janar-Dhjetor
2017 Aeroporti ka pérmbushur standartin e shérbimit sipas IATA- niveli C dhe standartet e kriteret e
performancés té specifikuara né Shtojcén 36 t& Marréveshjes sé Koncesionit.

Niveli i pérgjithshém i kénaqgésisé me shérbimet dhe facilitetet e Aeroportit vazhdon té jeté pozitiv
né nivel t& kénaqshém né pérputhje me opinionet e pasagjeréve t€ marré népérmjet fletéve té
pérshtypjeve dhe opinionin e shoqérive ajrore népérmjet pyetésoréve.

TIA vazhdon té ofrojé njé praktiké té miré né komunitetin e aeroportit duke organizuar aktivitete pér
ndérgjegjésimin mjedisor té stafit dhe njerézve té cilét udhétojné népérmjet Aeroportit cdo dité si
dhe zhvillimin e komuniteteve vendore dhe nismave humanitare pér njerézit né nevojé.

PERPUTHSHMERIA LIGJORE

Gjaté vitit 2017, TIA demonstroi angazhimin e saj pér té zbatuar legjislacionin dhe standardet e
aplikueshme si dhe pér té€ pérmirésuar né ményré té vazhdueshme performancén né objektivat e
mjedisit, shéndetit dhe sigurisé gjaté ushtrimit té aktiviteteve aeroportuale. Kompania mban dhe
pérditéson njé Regjistér Ligjor Mjedisor né lidhje me lejet mjedisore si dhe dokumentet e lidhura
me qéllim pér té siguruar qé ¢éshtjet e mjedisit, proceset dhe ndryshimet pérkatése vlerésohen né
formén e duhur si dhe menaxhohen me pérgjegjési dhe né pérputhje me politikén dhe objektivat
mjedisore té TIA-s.



Environmental Monitoring
and Management

Menaxhimi dhe Monitorimi
Mjedisor




’
TIA S environmental and energy policy sets out the company’s position on environmental
protection and identifies its priority areas.

The Company continually does its best to comply with the applicable legislation and environmental
permits and, further, tries to reduce the impact of its activities on the environment, by focusing its
efforts on the priority areas of noise and air quality, climate protection, energy consumption, water,
waste and biodiversity.

Alongside its environmental policy, TIA has set reduction and efficiency improvement targets for the
areas of climate protection and energy.

Environmental performance is measured and monitored following the objectives and targets laid out
in the updated EHSSAP, while the monitoring of all environmental indicators is conducted in com-
pliance with environmental standards. Methodologies, monitoring and interpretation are carried out
by licensed experts, accredited laboratories and independent auditors.

The results from the monitoring of indicators measuring the standard environmental parameters
of air quality, water quality and noise levels confirm that, once again, TIA is in full compliance with

Albanian and European standards.

POI Itl ka e mjedisit dhe energjisé sé TIA-s pércakton pozicionin e kompanisé€ né mbrojtjen
e mjedisit si dhe identifikon zonat e saj té prioritetit.

Kompania bén vazhdimisht mé té mirén pér té zbatuar legjislacionin e aplikueshém dhe lejet
mjedisore dhe gjithashtu, pérpiget t&€ zvogélojé ndikimin e aktiviteteve té saj né mjedis duke fokusuar
pérpjekjet e saj né zonat e prioritetit t€ zhurmés dhe cilésisé sé ajrit, mbrojtjes sé klimés, konsumit
té energjisé, ujit, mbetjeve dhe biodiversitetit.

Pérvec politikés sé saj té energjisé, TIA ka vendosur objektiva té reduktimit dhe pérmirésimit té
efikasitetit né fushén e mbrojtjes klimatike dhe energjisé.

Performanca mjedisore matet dhe monitorohet duke ndjekur objektivat dhe géllimet e pércaktuara
né Planin e Pérditésuar té Mjedisit, Shéndetit, Sigurisé si dhe Aktiviteteve Sociale, dhe monitorimiité
gjithé treguesve mjedisoré kryhet né pérputhje me standardet mjedisore. Metodologjité, monitorimi
dhe interpretimi kryhen nga eksperté té licensuar, laboratoré té akredituar dhe auditoré te pavarur.
Rezultatet nga monitorimi i treguesve té cilét masin parametrat standarte mjedisore té cilésisé sé
ajrit, cilésisé sé ujit dhe niveleve té zhurmés, edhe njé heré, konfirmojné se TIA éshté né pérputhje
té ploté me standardet Shqiptare dhe Europiane.



NOISE MONITORING

The noise monitoring programme is carried out to estimate noise levels at the Airport and in its vici-
nity and to ensure that they are in compliance with TIA’'s procedures, WHO guidelines and Albanian
and EU legal requirements.

In 2017, TIA continued to monitor noise levels using the permanent noise-monitoring system compri-
sing two stationary instruments located at the ends of the runway. In addition, a mobile sound-level
meter is employed in various places selected in accordance with the requirements set by the Airport
and with the above-mentioned legal requirements.
The recorded measurements show the 24-hour noise levels over three time periods, as follows:

+ daytime, 07:00-18:59

* evening, 19:00-22:59

* night-time 23:00-06:59
Table 1 reports a summary of the noise measurements for each fixed noise-monitoring instrument,
located at the northern and southern ends of the runway.

Table 1. Noise-monitoring levels, 2017

Instrument location Time La, dBA La , dBA
Equivalent sound level | Maximum noise level
TIA, NORTH Day 63.7 94.6
INSTRUMENT Evening 56.2 88.8
CR:243/4 Night 52.2 89.6
TIA, SOUTH Day 61.3 91.3
INSTRUMENT Evening 53.5 84.5
CR:243/4 Night 53.7 86.9

The noise-monitoring results obtained were found to be within the limits defined in Guideline No. 8,
dated 27.11.2007, “On noise limits in specific environments”, based on World Health Organisation
(WHO) standards.

AIR QUALITY MONITORING

In 2017, TIA measured and monitored the concentration of pollutants in the Airport atmosphere that
can directly impact public health and the natural environment.

The main objective of this monitoring is to obtain information on pollutant concentrations that impact
health and the environment, including the main parameters PM, , PM, . (particulate matter of size
<10 and <2.5pg, respectively), CO (carbon monoxide), NO, (nitrogen dioxide), SO, (sulphur dioxide),
O, (ozone), and Pb (lead).

Monitoring of air quality is carried out in conformity with the legislation in force, TIA procedures and
other regulations to check compliance with Albanian and EU standards.



MONITORIMI | ZHURMAVE

Programi i monitorimit t€ zhurmave éshté béré me géllim pér té vlerésuar nivelet e zhurmés né
Aeroport dhe né aférsi té tij si dhe pér té siguruar se ato jané né pérputhje me procedurat e TIA-s,
udhézimet e Organizatés Botérore t&é Shéndetit si dhe kérkesat ligjore t& Shqipérise dhe ato té
Bashkimit Evropian.

Né vitin 2017, TIA vazhdoi t¢ monitoronte nivelet e zhurmés duke pérdorur sistemin permanent té
monitorimit t&€ zhurmés i cili pérbéhet nga dy instrumente monitorimi fikse t& vendosura né fundet e pistés.

Gjithashtu, njé aparat matés i Iévizshém pér nivelin e zhurmés éshté aktivizuar né disa vende
té pérzgjedhura né pérputhje me kérkesat e pércaktuara nga Aeroporti si dhe kérkesat ligjore
té lartpérpendura.

Matjet e regjistruara tregojné nivelet e zhurmés gjaté 24 oréve né tre periudha kohore si mé poshté:
* gjaté dités, 07:00 — 18:59

* gjaté mbrémjes, 19:00 — 22:59

» natén 23:00 — 06:59

Né Tabelén 1 éshté paragitur njé pérmbledhje e matjeve té€ zhurmés pér ¢do instrument té fiksuar té
monitorimit t& zhurmés, i vendosur né fundet veriore dhe jugore té pistés.

Tabela 1. Nivelet e monitorimit té zhurmeés, 2017

Vendodhja e instrumentit Koha Niveli mesatar i Niveli maksimal i
zhurmave Laeq (dBA) |zhurmave La__ (dBA)
PISTA E TIA-S Dité 63.7 94.6
ZONA VERIORE E PISTES Mbrémje 56.2 88.8
CR:243/4 Naté 52.2 89.6
PISTA E TIA-S Dité 61.3 91.3
ZONA JUGORE E PISTES Mbrémje 53.5 84.5
CR:243/4 Naté 53.7 86.9

Rezultatet e monitorimit t&€ zhurmés té arritura u konstatuan té ishin brenda kufinjve té pércaktuar né
Udhézimin Nr. 8, daté 27.11.2007, ‘Pér kufinjté e niveleve t& zhurmave né mjedise specifike, bazuar
né standardet e Organizatés Botérore té Shéndetit (WHO).

MONITORIMI | CILESISE SE AJRIT

Né vitin 2017, TIA ka matur dhe monitoruar pérgendimin e ndotésve né atmosferén e Aeroportit té
cilét mund té ndikojné né ményré té drejtpérdrejté shéndetin publik dhe mjedisin natyror.

Objektivi kryesor i kétij monitorimi &shté marrja e informacionit né pérgéndrimin e ndotésve té cilét
ndikojné né shéndet dhe né mjedis, duke pérfshiré parametrat kryesoré PM, ,, PM, , (grimca té masés
<10 dhe <2.5ug, pérkatésisht), CO (monoksid karboni), NO, (dioksid nitrogjeni), SO, (dioksid sulfuri),
O, (ozone), dhe Pb (plumb).

Monitorimi i cilésisé sé ajrit kryhet né pérputhje me legjislacionin né fuqi, procedurat e TIA-s si dhe
rregulloret e tjera pér té kontrolluar pérputhshmériné me standardet e Shqipérisé dhe Bashkimit Evropian.
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The results provide an indication of the levels of particular species of pollutants at three indoor and
outdoor locations during the specified assessment period. Monitoring of air quality is carried out
during peak season (s, summer) and non-peak season (w, winter), at the following sites:

* No. 1, Airside Area (outdoor air)
* No. 2, Landside Parking (outdoor air)
* No. 3, Passenger Terminal (indoor air)

The results obtained are lower than the country limits given in Decision of the Council of Ministers
(DCM) No. 803, dated 04.12.2003, ‘On the norms of air quality’ and EU allowable limits.

The level of the main parameters for each monitoring site and respective standards are shown in

the graphs in Figure 1.
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Figure 1. Measurements of Air
Quality Parameters compared
with Standard Limits, 2017

Figura 1. Parametrat e matur té
Cilésisé sé Ajrit krahasuar me
Kufinjté e Standardeve, 2017



Rezultatet japin njé informacion né lidhje me nivelet aktuale té tipeve té vecanta té ndotésve né tre
vendndodhje té brendshme dhe té jashtme gjaté périudhés sé pércaktuar té vlerésimit. Monitorimi i
cilésisé sé ajrit éshté kryer gjaté sezonit té fluksit mé té larté (veré) dhe sezonit jo té fluksit (dimér),
ne zonat e monitorimit si mé poshté:

* Nr. 1, Zona Ajrore (ajér i jashtém)

* Nr. 2, Parkimi i Zonés Tokésore (ajér i jashtém)

* Nr. 3, Terminali i Pasagjeréve (ajér i brendshém)

Rezultatet e pérfituara jané mé poshté se kufizimet e pércaktuara pér vendin né Vendimin e Késhillit
té Ministrave (VKM) Nr. 803, daté 04.12.2003, ‘Pér normat e cilésisé sé ajrit’ si dhe kufinjté e
lejueshém né Bashkimin Europian.

Niveli i parametrave kryesoré pér secilén zoné monitorimi dhe standardet pérkatése jané paraqitur
né grafikét né Figurén 1.

KLIMA GLOBALE

Duke vlerésuar objektivin kryesor “pér stabilizimin e ngrohjes globale né njé nivel parrezikshmérie”
té Konventés Regullatore t&€ Kombeve té Bashkuara pér Ndryshime Klimatike (UNFCCC), TIA
e konsideron me réndési té vecanté ndérmarrjen e masave pér té zvogéluar gjurmét e karbonit
pavarésisht masés sé kontributit té saj.

Né mbaré botén vlerésohet se emetimet totale t& CO2 té aviacionit pérbéjné 2 pérqind té ndikimit té
emetimeve globale né ndryshimet klimatike. Nga kjo shifér, operimet e veté aeroporteve llogariten vetém
deri né 5 pérqind, por aeroportet jané té prirur pér t€ parandaluar emetimet e tyre té gazrave serré.

TIA mund té ndikojé emétimet e drejtpérdrejta (Kategoria 1) dhe emétimet jo té drejtpérdrejta
(Kategoria 2). Megjithaté, kéto dy burime té emetimit pérbéjné njé pjesé té vogél té té gjitha
emétimeve totale né Aeroport. Té€ gjitha emetimet e tjera i pérkasin Kategorisé 3, me pjesén mé
té madhe té tyre gé i atribuohen avionit né rrugén drejt destinacionit pérkatés.

Gjurma totale e karbonit pér TIA-n né vitin 2016 ishte 1,035.6 ton CO,. Emetimet pér vitet
2011-2016 jané raportuar né Tabelén 2.

Burimet mé t&€ médha té emetimit t& CO2 né TIA jané Kategoria 1 — emetime té€ drejtpérdrejta
té burimeve té CO2 — duke pérfshiré kaldajat e ngrohjes, pajisje té shérbimit né toké té TIA-s,
gjeneratorét e emergjencés per energji elektrike dhe automjete té flotés, té cilat pérbéjné 96
pérqgind, krahasuar me Kategoriné 2 — emetimet jo té drejtpérdrejta si pér shembull energjia
elektrike e bleré — qé pérbéjné 4 pérqind, pjesérisht e ulét pér shkak té faktorit shumé té ulét té
emetimit té& burimit té energjisé elektrike nga hidrocentralet né Shqipéri.

Figure 1. Measurements of Air
Quality Parameters compared 80
with Standard Limits, 2017

Figura 1. Parametrat e matur té
Cilésisé sé Ajrit krahasuar me
Kufinjté e Standardeve, 2017
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GLOBAL CLIMATE

Following the main objective of the United Nations Framework Convention on Climate Change
(UNFCCC) “stabilise global warming at a non-hazardous level”, TIA considers as very important the
taking of action to reduce its carbon footprint, independently of the size of its contribution.

Worldwide it is estimated that aviation’s total CO, emissions account for 2% of global emissions’
impact on climate change. Of that figure, airports’ own operations only account for up to 5%, but
airports are keen to tackle their greenhouse gas emissions.

TIA can produce both direct emissions (Scope 1) and indirect emissions (Scope 2). However,
these two sources of emission account for a small part of the total emissions at the Airport. All
other emissions fall within Scope 3, with the vast majority of these attributable to aircraft en route
to their destinations.

The total carbon footprint for TIA in 2016 was 1,035.6 tons of CO,. The emissions for years 2011-
2016 are reported in Table 2.

The largest CO, emission sources at TIA are Scope 1 — owned and controlled sources of CO, direct
emissions — including heating boilers, TIA ground support equipment, emergency power and fleet
vehicles, accounting for 96 percent, compared with Scope 2 — indirect emissions such as purchased
electricity — accounting for four percent, particularly low because of the very low emission factor of
hydropower electricity in Albania.

Table 2. Annual emissions of CO,, 2011-2016

Annual emissions of CO, tons (t)

Source

2011 2012 2013 2014 2015 2016
Scope 1 963.80 1116.00 982.10 773.93 936.00 993.70
(direct emissions)
Scope 2 73.62 69.01 41.40 39.36 40.00 41.90

(indirect emissions)
Total (Scope 1 & 2) 1,037.42 1,185.01 1,023.50 813.30 976.00 1035.60

In 2017, TIA was listed among carbon-accredited airports, maintaining its annual certificate at accre-
ditation level 2, Reduction, in recognition of the efforts made to manage and reduce CO2 emissions.
These efforts form part of the airport industry response to the challenge of climate change. The
figures are based on 2016 data for amounts of electricity and fuels consumed and heat produced
and the respective emission factors.

Following the Energy Management Action Plan 2011-2015, the Energy Carbon Management Plan
2015-2018 established energy and carbon key performance indicators with a target of 0.51 kg of
Figure 2. Scope 1 and Scope 2 CO, emissions compared with traffic units, 2011-2016

Figura 2. Emetimet e CO, té Qéllimit 1 dhe Qéllimit 2 krahasuar me njésité e trafikut, 2011-2016
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Tabela 2. Emetimet vjetore té CO, 2011-2016

Burimi Emetimet vjetore té CO, ton (t)
urimi

2011 2012 2013 2014 2015 2016
Kategoria 1 963.80 1116.00 982.10 773.93 936.00 993.70
(Emetimet e
drejtpérdrejta)
Kategoria 2 73.62 69.01 41.40 39.36 40.00 41.90
(Emetimet jo té
drejtpérdrejta)
Totale 1,037.42 | 1,185.01| 1,023.50 813.30 976.00 1035.60
(Kategoria 1 & 2)

Né vitin 2017, TIA u listua ndérmjet aeroporteve té€ akredituara pér karbonin, duke mbajtur
certifikatén e saj vjetore né nivelin 2 té akreditimit pér Reduktim, né njohje té pérpjekjeve té béra
pér t& menaxhuar dhe reduktuar emetimet e CO,. Kéto pérpjekje nga ana e industrisé sé aeroportit
i pérgjigjen sfidés sé ndryshimit t& klimés. Kéto shifra bazohen né té dhénat e vitit 2016 pér sasité
e energjisé elektrike dhe karburanteve té konsumuar si dhe ngrohjes té prodhuar dhe faktoréve
pérkatés sé emetimit.

Né vijim té Planit t& Veprimit t& Menaxhimit te Energjisé 2011-2015, Plani i Menaxhimit t€ Energjisé
dhe Karbonit 2015-2018 ka themeluar treguesit kryesoré té energjisé€ dhe karbonit me njé objektiv
prej 0.51 kg t&é CO, pér njési trafiku arritur rreth vitit 2018 krahasuar me 0.56 kg té CO, pér njési
trafiku pér vitin bazé 2011, né momentin qé ndodhi pérllogaritja e paré e gjurmés sé karbonit.

Figura 2 tregon ndryshimin né njésité e trafikut t&¢ TIA-s (numri i pasagjeréve dhe 100 kg kargo),
emetimet totale CO, té Kategorisé 1 dhe 2, si dhe emetimet e Kategorisé 1 dhe 2 CO, pér njési
trafiku nga viti 2011 deri né 2016.

Krahasuar me vitin bazé 2011, né vitin 2016, njésité e trafikut t€ TIA-s shénuan njé rritie me mé
shumé se njézet pérqgind, ndérsa gjurma totale e karbonit né terma absoluté ishin akoma té vogla,
duke rezultuar késhtu né njé reduktim né gjurmét e karbonit pér njési trafiku prej shtaténbédhjeté
pérqind. Gjaté késaj periudhe, 2016 ishte viti mé i miré pérsa i pérket kg té emétimeve t& CO, pér
njési trafiku, me njé shifér prej 0.47 kg.

MENAXHIMI | ENERGJISE

TIA ka proceduar me zbatimin e Planit té saj té Veprimit t¢ Reduktimit t& Energjisé dhe Karbonit
2011-2018 pér arritje té€ objektivave dhe géllimeve pér zvogélimin e konsumit t€ energjisé dhe rritje
té efikasitetit t& energjisé si¢ éshté pércaktuar né Planin e Menaxhimit t€ Karbonit té TIA-s.
Disa nga projektet dhe aktivitetet e zbatuara gjaté vitit 2017 pérfshijné si mé poshté:
1.Zgjerimi i flotés sé Shérbimeve né Toké me dy shkalle té reja motorike me mbulesé Aviogei Se
18-39, makiné e re operimi e stafit t¢ rampés dhe mirémbajtje e té gjithé zjarrfikéseve.
2.Instalimi i kondicioneréve té veganté me invertera.
3.Instalimi i disa shtyllave té reja me ndricim LED né gardhin perimetral.
4.Studim fizibiliteti i modifikimit té té gjithé sistemit t& ndrigcimit t&¢ brendshém dhe té jashtém
népérmjet zévendésimit me llamba efikase dhe instalimet pérkatése.
Pérmirésimet e infrastrukturés sé TIA-s dhe progresi me procesin e tij t&¢ menaxhimit té€ karburantit
pér optimizimin e pérdorimit t&€ energjisé né 2017 tregon rezultate t&€ mira dhe arritje objektivash
pérsa i pérket efikasitetit té energjisé krahasuar me té dhénat bazé pér 2011.
Pérsa i pérket eficiencés sé energjisé (duke pérfshiré té gjithé karburantin dhe energjiné elektrike)
konsumi pér njési trafiku &shté ulur me 26 pérqgind.

Njohje nga Europa
Pérpjekjet e béra nga Aeroporti pér té reduktuar emetimet e ajrit kané marré njohje nga Europa. Né
vitin 2017, TIA ishte e suksesshme pérséri né arritjen e nivelit 2 t& Akreditimit t& Aeroportit pér Karbonin

(ACA). Kjo skemé e Késhillit Ndérkombétar Europian t&€ Aeroportit (ACI), shoqata profesionale
e operatoréve té aeroportit, €shté njé mjet i réndésishém menaxhimi i pérdorur nga Aeroporti pér



CO, per traffic unit achieved by 2018 compared with 0.56 kg of CO, per traffic unit for the baseline
year of 2011, when the first carbon footprint calculation took place.

Figure 2 shows the change in TIA traffic units (number of passengers and kg of cargo), total Scope
1 and 2 CO, emissions, and Scope 1 and 2 CO, emissions per traffic unit from 2011-2016.

Compared with the baseline year of 2011, in 2016, TIA traffic units increased by more than twenty
percent, while the total carbon footprint in absolute terms was still lower, resulting in a reduction in
the carbon footprint per traffic unit of seventeen percent. Over this period, 2016 was the best year in
terms of kg of CO, emissions per traffic unit, with a figure of 0.47 kg.

ENERGY MANAGEMENT

TIA has continued with implementation of its Energy and Carbon Reduction Action Plan 2011-2018
for achievement of the objectives and targets for energy consumption reduction and an increase in
energy efficiency as set out in TIA's Carbon Management Plan.

Some of the projects and activities implemented during 2017 include the following:

1. Enlargement of the Ground Handling fleet with two new covered motor-stairs Aviogei Se 18-39,
a new ramp staff operation car, and maintenance of fire trucks aggregates.

2.Installation of new standalone air conditioners with inverters.
3.Installation of new poles with LED lighting in the perimeter fence.

4.Feasibility study on modification of the whole lighting system, both indoors and outdoors, throu-
gh replacing with efficient lamps and respective fittings.

TIA’s infrastructure improvements and progress with its fuel management process for optimisation
of energy use in 2017 show good results and target achievements in terms of energy efficiency
compared with baseline data for 2011.

In terms of energy efficiency (including all fuel and electricity) consumption per traffic unit has de-
creased by 26 percent.

European recognition

The efforts made by the Airport to reduce air emissions have received European recognition. In
2017, TIA was again successful in achieving level 2 of Airport Carbon Accreditation (ACA). This
scheme of Airport Council International Europe (ACI), the professional association of airport ope-
rators, is an important management tool used by the Airport for improving air quality. The scheme
encourages airports to report on CO2 emissions in a unified manner, providing them with a sound
basis for the development of reduction initiatives.

ACA comprises four different levels. The first level involves the creation of an externally audited
carbon footprint covering the Airport company’s own emissions. This includes emissions from the
consumption of heating fuel, fuel for service and company vehicles (Scope 1, according to the
Greenhouse Gas protocol) and purchased electricity (Scope 2).

At level 2 measures are developed to reduce these carbon emissions. At level 3 the Airport out-
lines all of its CO, emissions. It then considers not only its own emissions but also those of its
partners: airlines and other third parties. This joint approach to developing measures for limiting
CO, emissions is essential at this level. The fourth and highest level is granted to those airports
that have become entirely carbon neutral

WATER AND WATER PROTECTION

The purpose of TIA's water monitoring programme is to assess the quality of potable water and
treated wastewater, surface and ground water, while at the same time also controlling water con-
sumption and preventing any situation that might lead to pollution.

TIA — in compliance with the Albanian legislation on public health and its respective procedure on
Water Quality Monitoring — has conducted physico-chemical and bacteriological analyses of po-
table water. The report on the analyses shows that potable water parameters are continuously in
compliance with Albanian water quality standards.

TIA monitors the main parameters of wastewater before discharge into the Terkuza River.

The monitoring of TIA’s wastewater was conducted based upon DCM No. 177, dated 31.03.2005,
‘On the permitted norms for liquid discharges and criteria for environmental zoning of rivers or sea
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pérmirésimin e cilésisé sé ajrit. Skema nxit aeroportet té raportojné pér emetimet e CO, né ményré té
unifikuar duke iu dhéné atyre njé bazé té forté pér zhvillimin e nismave té reduktimit.

ACA pérbéhet nga katér nivele t&€ ndryshme. Niveli i paré pérfshin krijimin e njé gjurmé karboni té
audituar nga jashté e cila mbulon emetimet e veté kompanisé sé Aeroportit. Kjo mbulon emétimet
nga konsumi i karburantit t&€ ngrohjes, karburant pér shérbime dhe makinat e kompanisé (Kategoria 1,
sipas Protokollit t&¢ Gazeve qé shkaktojné efektin Serré€) dhe energjisé elektrike té bleré (Kategoria 2).

Né nivelin 2, masat jané zhvilluar pér té zvogéluar kéto emétime té karbonit. Né nivelin 3, Aeroporti
parashtron té gjitha emétimet e tij t& karbonit (Kategoria 3). Ai, me pas nuk konsideron vetém
emetimet e tij por edhe té partneréve té tij. Kjo metodé e pérbashkét pér masat e zhvillimit pér
kufizimin e emetimeve té karbonit éshté e réndésishme né kété nivel. Niveli i katért dhe mé i larti i
jepet atyre aeroporteve té cilét jané térésisht neutral ndaj karbonit.

UJI DHE MBROJTJAE TIJ

Qéllimi i programit t& monitorimit t& ujit t& TIA-s éshté té vlerésojé cilésiné e ujit t& pijshém dhe
ujrave té ndotura té pérpunuar, ujrat e sipérfagshém dhe té néntokés, duke kontrolluar né té njéjtén
kohé konsumin e ujit dhe duke parandaluar ¢do situaté e cila mund té rezultojé né ndotje.

TIA, né pérputhje me legjislacionin Shqiptar pér shéndetin publik si dhe procedurén pérkatése pér
Monitorimin e Cilésisé sé Uijit, ka kryer analiza fiziko-kimike dhe bakteriologjike té ujit t& pijshém.
Raporti i analizave tregon se parametrat e ujit né vazhdimési jané né pérputhje me standardet
Shqiptare té cilésisé sé uijit.

TIA monitoron parametrat kryesoré té ujrave té ndotura pérpara shkarkimit né Lumin Térkuzé.

Monitorimi i ujrave té ndotura té TIA-s u krye bazuar né Vendimin e Késhillit t&¢ Ministrave (VKM)
Nr. 177, daté 31.03.2005, ‘Pér normat e lejuara pér shkarkimet e IEngshme dhe kriteret pér ndarjen
zonale mjedisore té lumenjve ose deteve’, dhe lejen mjedisore t&€ TIA-s PN-3871-07-2012 Nr.
6001/6 Prot., daté 08.08.2012, si dhe Nr. Identifikimi 7380, rishikuar népérmjet Nr. 4910 Prot., daté
26.07.2016 me Nr. Identifikimi 2247 pér ndértimin dhe operimin e impiantit té trajtimit t& ujrave té
ndotura I&€shuar nga Ministria e Mjedisit.

Né kété kontekst, TIA vazhdoi zbatimin e Planit té Ri t&€ Menaxhimit Mjedisor (WWTP) né ményré qé
ai té jeté né pérputhje me kérkesat e reja té lejes mjedisore, si dhe ka rishikuar programin pérkatés
té monitorimit pérsa i pérket zonave t€ monitorimit, parametrave dhe frekuencés. Gjithashtu, éshté
kryer trajnim dhe raportimi periodik tek autoritetet mjedisore.

Né Tabelén 3 jané raportuar rezultatet pér parametrat e analizuar gjaté 2017, duke pérfshiré Nevojat
Biokimike pér Oksigjen (BOD), Nevojat Kimike pér Oksigjen (COD) Oksigjeni i Tretur (DO) dhe
Léndét e mbetura pezull si edhe pH (aciditet—alkalinitet), temperaturén dhe rrjedhén.



waters’, and TIA’s environmental permit PN-3871-07-2012 No. 6001/6 Prot., dated 08.08.2012,
and Identification No. 7380, reviewed through No. 4910 Prot., dated 26.07.2016 with Identification
No. 2247 for the construction and operation of a wastewater treatment plant issued by the Ministry
of Environment.

In this regard, TIA continued implementation of the Plan for Environmental Management of the
WWTP in conform to new environmental permit requirements, and has reviewed the respective mo-
nitoring programme in terms of monitoring sites, parameters and frequency. Training and periodic
reporting to environmental authorities is undertaken.

Table 3 reports the results for parameters analysed during 2017, including Biochemical Oxygen
Demand (BOD), Chemical Oxygen Demand (COD), Dissolved Oxygen (DO) and Suspended Solids,
as well as pH (acidity—alkalinity), temperature and flow.

Table 3. Measured parameters of wastewater and standard limits (2017)

Measured Parameters of Outlet Samples

Indicator s dod
and month pH | Temperature | BOD DO coD uspende Flow
5 Solids

Unit - °C mg/I mg/l mg/l mg/l mé/hr

Limit 6-9 +3 25 - 125 60

March 7.45 <041 5 9.6 9 5.3 416

September 7.50 <041 7 8.4 12 2.9 5.41
Measured Parameters of Freshwater, River Terkuza

Limit CEE/ 6-9 - <6 >9 >15 very <25 -

CEEAI/CE bad

78/659/

September 7.75 11.5 6 9.2 8 4.5 -

The sludge generated by WWTP, a volume of 49.5 m?, was transported and discharged for further
treatment at Kavaja WWTP by a duly licensed TIA subcontractor.

All members of the TIA community (employees, subcontractors, third parties) are responsible for
maintaining water quality, using approved discharging points and proper use of chemicals and dan-
gerous materials, as well as for water savings in their working area and facilities.

Site inspections and audits of third parties are conducted to monitor compliance with guidelines,
standards and the legislation. Meanwhile, data on water consumption are maintained and evaluated
on a regular basis.



Tabela 3. Parametrat e matur té ujrave té ndotur dhe kufinjté e standardeve (2017)

. Parametrat pér Mostrat e Shkarkimit
Treguesi Tond
dhe muaji pH | Temperatura | BOD DO coD enda Rrjedha
5 pezull
Njesia - °C mg/I mg/I mg/I mg/I ms3/hr
Limiti 6-9 +3 25 - 125 60
Mars 7.45 <0.1 5 9.6 9 5.3 416
Shtator 7.50 <0.1 7 8.4 12 2.9 5.41
Parametrat pér Ujrat e lumit Térkuzé
Limiti CEE/ 6-9 - <6 >9 >15 very <25 -
CEEA/CE bad
78/659/
Shtator 7.75 11.5 6 9.2 8 4.5 -

Shllami i gjeneruar nga Impianti i Trajtimit t& Ujrave té Ndotura, njé volu prej 49.5 m?, éshté
transportuar dhe shkarkuar pér trajtim t& métejshém né Impjantin e Trajtimit t& Ujrave t& Ndotura té
Kavajés nga njé nénkontraktor i licensuar i TIA-s.

Té gjithé anétarét té cilét pérbéjné komunitetin e TIA-s (si punonjésit, nénkontraktorét, palét e treta)
jané pérgjegjése pér ruajtien e cilésisé sé ujit, duke pérdorur pika t€ miratuara shkarkimi si dhe
pérdorimin né formén e duhur té kimikateve dhe materialeve té rrezikshme si edhe pér kursimin e
ujit né ambjentet dhe facilitetet e tyre té punés.

Inspektimet né zoné dhe auditimet e paléve té treta kryhen me qéllim pér t&€ monitoruar zbatimin
e udhézimeve, standardeve dhe legjislacionit. Ndérkohé, t€ dhénat pér konsumin e ujit ruhen dhe
vlerésohen vazhdimisht.

MENAXHIMI | MBETJEVE

TIA ndérmerr aktivitetet e saj me fokus té€ veganté né menaxhimin e mbetjeve népérmjet
implementimit t&€ njé programi Ripérdor—Redukto—Riciklo, me géllim zhvillimin e géndrueshém dhe
sigurimin e zbatimit té legjislacionit dhe rregulloreve té€ mjedisit si edhe procedurat e TIA-s.

Konceptiindarjes sé mbetjeve né burim pérdoret pér mbetjet e riciklueshme dhe ato jo té riciklueshme
népérmijet ripérdorimit, reduktimit né volumin e mbetjeve té padiferencuara té cilat pérfundojné né
vend grumbullime, trajtim i kontrolluar i mbetjeve té rrezikshme si dhe riciklim me géllim reduktimin
e emétimit t&¢ CO,, mbrojtje té mjedisit si dhe ruajtje t& burimeve natyrore.

Mbetjet urbane grumbullohen né pikat pérkatése té€ grumbullimit, ku vendosen konteineré pér
mbetjet e riciklueshme dhe dhe jo té riciklueshme. Mbetjet jo té riciklueshme grumbullohen dhe
transportohen ¢do dité nga nénkontraktori pérkatés i licensuar. Mbetjet urbane té riciklueshme
ruhen pér njé afat té€ shkurtér kohor né njé konteiner mbetjesh té€ vendosur né zonén e grumbullimit
té mbetjeve te TIA-s pér ripérdorim nga kompanité e riciklimit. Mbetjet e tjera si vaji i pérdorur,
bateri t&€ pérdorura dhe goma té pérdorura grumbullohen mé vete né njé zoné specifike dhe mé pas
grumbullohen dhe transportohen nga kompanité pérkatése.

TIA bashképunon vazhdimisht me kompanité e nénkontraktuara té licensuara pér té ofruar shérbimin
e transportit dhe asgjésimin e mbetjeve urbane té riciklueshme dhe t& démshme duke zbatuar
legjislacionin né fuqi duke pérfshiré pérdorimin e regjistrave té transferimit t&¢ mbetjeve.




WASTE MANAGEMENT

TIA undertakes its activities with special focus on waste management through implementation of a
Reuse—Reduce—Recycle programme, aiming at sustainable development and ensuring compliance
with environmental laws and regulations, as well as TIA's own procedures.

The concept of waste separation at source is used for both recyclable and non-recyclable waste
through reuse, reduction in the volume of undifferentiated waste that ends up in landfills, controlled
handling of hazardous waste and recycling aiming at reduction in CO, emissions, environmental
protection and preservation of natural resources.

Urban waste is collected at respective waste collection points where containers for non-recycled
and recycled waste are placed. The non-recycled waste is collected and transported every day by
the respective licensed subcontractor.

Urban recycled waste is stored temporarily in a waste container placed at TIA’'s waste collection site
for re-use by recycling companies. Other waste, such as used oil and used batteries, is collected
separately in a specific area and further collected and transported by other companies.

TIA cooperates continuously with subcontracted licensed companies to provide a transportation
service and the disposal of urban, recyclable and hazardous waste, complying with the legislation
in force including use of waste transfer registers.
In 2017, TIA collected and transferred the following approximate quantities of waste based on the
service reports of subcontractors:

* Urban waste, 690 tons

» Paper and cardboard, 8 tons

* Plastic, 4 tons

* Used batteries, 0.5 tons

* Waste oil, 2,900 litres

NATURE AND LANDSCAPE
Wildlife Management

TIA's Wildlife Management Programme aims to protect environmentally sensitive features from the
impacts of Airport operations. The key challenge is to balance competing interests, such as the
safety of the operations and wildlife control with environmental protection.

The actions undertaken continually by TIA following the Airport’s wildlife management programme
consist mainly of preventive and mitigation measures in order to reduce wildlife activities in and
around the airside area, including the following:

+ continuous maintenance of the green airfield area by a qualified sub-contractor using new auto-
mated machinery and equipment for cutting grass and cleaning drainage channels;

» modification of vegetation cover within the airfield area;

» upgrade works for the airfield perimeter fence;

* inspection and controlling for wildlife attraction food sources in the Airport and neighbourhood;
» observations and inspections for activities of birds and other hazardous wildlife;

+ continually undertaking 3D services (desinsection, de-ratting, disinfection) both in the airfield
area and the landside area;

+ wildlife awareness raising with airport stakeholders.

Landscaping and Gardening

Throughout 2017, TIA continued its development and maintenance of landscaping and garde-
ning. Planting new trees, colourful seasonal flowers, bushes and grasses in areas around the
Airport ensures pleasant views from most vantage points that are in harmony with the surroun-
ding natural landscapes.



Né vitin 2017, TIA grumbulloi dhe transferoi sasi e méposhtme té péraférta t€ mbetjeve bazuar né
raportet e shérbimit t& nénkontraktoréve:

* Mbetje urbane, 690 ton

 Letér dhe karton, 8 ton

* Plastiké, 4 ton

» Bateri té pérdorura, 0,5 ton

* Mbetje vaji, 2,900 litra

NATYRA DHE PEIZAZHI

Menaxhimi i Kafshéve té Egra

Programi i Menaxhimit t& Kafshéve té Egra té TIA-s ka pér géllim t& mbrojé né aspektin mjedisor
tipare té ndjeshme nga impakti i operimeve té Aeroportit.
Sfida kryesore éshté balancimi i interesave konkurues si siguria e operimeve dhe kontrolli i
kafshéve té egra me mbrojtjen e mjedisit.
Veprimet e ndérmarra né ményré té vazhdueshme nga TIA né vijim té programit t& menaxhimit
té kafshéve té egra té Aeroportit pérbéhet kryesisht nga masa parandaluese dhe reduktuese me
géllim pér té reduktuar aktivitetet e kafshéve té egra né dhe pérreth zonés ajrore duke pérfshiré
si mé poshté:
* mirémbajtje e vazhdueshne e ambjenteve té gjelbérta té fushés ajrore nga njé nénkontraktor i
kualifikuar duke pérdorur makineri dhe pajisje té reja automatike pér prerjen e barit dhe pastrimin
e kanaleve té kullimit;

» modifikim i mbulimit t& bimésisé€ brenda zonés sé fushés ajrore;

* punime pér rinovimin e gardhit perimetral t€ fushés ajrore;

* inspektim dhe kontroll i burimeve té ushqgimit térhegése pér kafshét e egra né Aeroport dhe
zonén pérreth tij;

» mbikqgyrje dhe inspektim pér aktivitete t€ zogjve dhe kafshé té tjera té egra té rrezikshme;

» ndérmarrje e shérbimeve 3D né ményré té vazhdueshme (dezinsektimi, deratizimi, dezinfektimi)
si né zonén e fushés ajrore ashtu dhe né zonén tokésore;

* rritje e ndérgjegjésimit mbi kafshét e egra me partnerét e aeroportit.

Peisazhi dhe Gjelbérimi

Gjaté 2017, TIA vazhdoi me zhvillimin dhe mirémbaijtjen e peisazhit dhe gjelbérimit. Mbjellja e
peméve té reja, luleve shuméngjyréshe té stinés, kultivimi i shkurreve dhe barit né zonat pérreth
Aeroportit siguron pamje té pélgyeshme nga pikat mé té pérshtatshme té cilat jané né harmoni me
peizazhet natyrore pérreth.



Promoting Health, Safety
and Well-being

Promovimi | Shendetit,
Sigurise dhe Miregenies




A“ I “ng to provide a safe environment for all Airport customers and employees in com-
pliance with its values, and concern with standards and regulation requirements, TIA ensures that
health and safety issues are tackled carefully.

Some of the actions undertaken by TIA in regard to health and safety issues are summarised
as follows:

» Medical health checks for all TIA staff are carried out periodically in specialised health institu-
tions under the coordination of the Human Resources Department. TIA has renewed the Private
Health Insurance Package for all TIA staff covering a wide range of benefits, including medical
check-ups and hospitalisation in case of accident or illness, as well as medical prescriptions,
etc. All records and medical examinations are consulted with the company doctor and filed
properly for each employee and in compliance with all requirements and legislation in force.

» TIA has performed several site inspections with the aim of checking implementation of the
health and safety regulations by staff, third parties and TIA customers, the working conditions
in different places in compliance with the Albanian law in force, the use of Personal Protective
Equipment (PPE), etc.

» Further improvements regarding the offices, rooms, equipment, etc. used by TIA staff.

» TIA staff and seasonal staff are provided with new uniforms and personal protective equip-
ment in accordance with European standards, TIA’s Uniform Manual and the Airside Safety
Instructions. The staff are made aware of the importance of their proper use and proper imple-
mentation of TIA’'s standards and procedures.

In order to provide a healthy environment for all staff and customers, checks are carried out in com-

pliance with the health and safety legislation, as follows:

M e géllim pér té siguruar njé mjedis té sigurt pér té€ gjithé klientét dhe punonjésit e aeroportit
né pérputhje me vlerat e tij si dhe kérkesat e standardeve dhe rregulloreve, TIA trajton me kujdes
céshtjet e shéndetit dhe sigurisé.

Disa nga veprimet e ndérmarra nga TIA né lidhje me c¢éshtje t€ shéndetit dhe sigurisé jané
pérmbledhur si mé poshté:

» Kontrolle mjekésore té€ shéndetit pér stafin e TIA-s kryhen rregullisht né institucione té
specializuara té shéndetit nén kordinimin e Departamentit t& Burimeve Njerézore. TIA karinovuar
Paketén e Sigurimit Privat t& Shéndetit pér té gjithe stafin e TIA-s e cila mbulon njé gamé té
gjéré benefitesh duke pérfshiré kontrolle mjekésore dhe géndrim né spital né rast t& ndonjé
aksidenti apo sémundje si edhe recetat mjekésore etj. Té gjitha t€ dhénat dhe ekzaminimet
mjekésore konsultohen me doktorin e kompanisé dhe ruhen né ményrén e duhur pér secilin
punonjés dhe né pérputhje me té gjitha kérkesat dhe legjislacionin né fuqi.

* TIA ka kryer disa inspektime né vendndodhjet pérkatese me qéllim pér té kontrolluar
implementimin e rregulloreve té€ shéndetit dhe sigurisé nga stafi, palé té treta dhe klientét e
TIA-s, kushtet e punés né vende t& ndryshme pune né pérputhje me legjislacionin Shqiptar né
fuqi, pérdorimi i Pajisjeve Personale t&€ Mbrojtjes (PPE), et;.

« Pérmirésime t& métejshme né lidhje me zyrat, sallat, pajisjet etj té pérdorura nga stafii TIA-s.

« Stafit me kohé té ploté dhe atij me kohé té pjesshme té TIA-s iu sigurohen uniforma té reja dhe
pajisje personale mbrojtése né pérputhje me standardet Europiane, Manualin e Uniformave
té TIA-s si dhe Udhézimet e Sigurisé né Zonén Ajrore. Stafi vihet né dijeni té réndésisé sé
pérdorimit t&€ tyre né formén e duhur si dhe zbatimit né formén e duhur té standardeve dhe
procedurave té TIA-s.

Me géllim pér té siguruar njé mjedis t& shéndetshém pér té gjithé stafin dhe klientét, kryhen kontrolle
né pérputhje me legjislacionin e shéndetit dhe sigurisé si mé poshté:



* Microclimate parameter measurements (CO,; RH, relative humidity; air temperature; air
movement; light intensity) in public areas in the passenger terminal and staff offices, and
measurement of PM, , (particle matter of diameter less than 2.5 microns that impact direct-
ly human health)

* Hygienic water parameter measurements of the water supply system

* Noise measurements inside the passenger terminal

* Air quality measurements during operation of the WWTP

* Measurement of exposure to ionising radiation by employees exposed professionally to
such radiation.

The results of the monitoring show that the standards are respected and a proper working environ-
ment is provided for all staff, third parties and TIA customers.

A set of procedures involving environmental health and safety always precedes the planning and
implementation of construction and maintenance works by third parties and construction contrac-
tors and sub-contractors. The Asset Management and Environmental Department, Airport Safety
Department and other TIA departments monitor the provision of compliance with TIA's Construction
Monitoring Programme for Environmental Protection and other safety procedures.

TIA continuously applies mitigation measures with the aim of avoiding or preventing land contam-
ination, air pollution and water pollution and minimising noise levels as a result of construction
activities. Further mitigation measures and inspections are carried out, and with a focus on the
working conditions during construction within Airport areas, as well as the health and safety of TIA
employees and contractor staff.

In 2017, TIA construction works consisted mainly of major repair activities to taxiways and other air-
side paved areas, as well as upgrade works for a new perimeter fence, improvement works to the
passenger terminal and auxiliary buildings, and construction of new facilities, including extension
to the public parking and a new fuel farm. Also, sub-contractor works were undertaken for improve-
ment of operational systems and facilities.

In the framework of the Airport Emergency Plan, TIA organised on 14 November 2017 a full-scale
airport emergency exercise. The response levels of the Rescue and Fire Fighting Services, First Aid
Unit and TIA staff were tested with a mock emergency exercise. The simulation involved an emer-
gency arising during the refuelling of an aircraft during which a major fuel spillage occurred. The
purpose of this exercise was to present a realistic and challenging situation in which Airport person-
nel and fire-fighters could develop certainty and proficiency in dealing with a fire. By undertaking
this exercise TIA enabled all parties involved to be prepared and react better to any possible incident
or accident, and to be able to respond quickly, effectively and smoothly to any possible emergen-
cy. Furthermore, First Aid training of the Care Team staff was carried out by Albanian Red Cross.

Working conditions and the health and safety of TIA employees and contractor staff operating at
the Airport is an area of particular importance for TIA. In 2017, the rate of accidents was 0 percent.



* Matje té parametrave mikroklimatiké (CO,; RH, lagéshtia relative; temperatura e ajrit; lévizjet
e ajrit; intensiteti i drités) né zona publike né terminalin e pasagjeréve dhe zyrat e stafit, si dhe
matje e PM, . (grimca diametrike mé té vogla se 2.5 mikron té cilat ndikojné drejtpérsédrejti né
shéndetin njerézor)

» Matje e parametrave higjeniké té ujit né sistemin e furnizimit me ujé

» Matje té zhurmés brenda terminalit t€ pasagjeréve

* Matje té cilésisé sé ajrit gjaté operimit té Impiantit t& Trajtimit t& Ujrave t& Ndotura

* Matje té ekspozimit ndaj rrezatimit jonizues pér punonjésit t& cilét ekspozohen né puné ndaj
kétij rrezatimi.

Rezultatet e monitorimit tregojné se standardet respektohen si dhe sigurohet njé ambjent i
pérshtatshém pune pér té gjithé stafin, palét e treta dhe klientét e TIA-s.

SHENDETI & SIGURIA NE SHESHET E NDERTIMIT

Njé séré procedurash né lidhje me shéndetin dhe siguriné mjedisore i paraprijné gjithmoné planifikimit
dhe implementimit t& punimeve té ndértimit dhe mirémbajtjes nga palét e treta dhe kontraktorét dhe
nénkontraktorét e ndértimit. Departamenti i Menaxhimit t&¢ Aseteve dhe Mjedisit, Departamenti i
Sigurisé Aeroportuale si dhe departamente té tjeré t€ TIA-s monitorojné sigurimin e zbatimit té
Programit t& Monitorimit t& TIA-s pér Mbrojtjen e Mjedisit dhe procedura té tjera té sigurisé.

TIA aplikon vazhdimisht masa reduktimi me géllim t& shmangies apo parandalimit t& ndotjes té tokés,
ndotjes sé ajrit dhe ndotjes sé ujit si dhe t& minimizojé nivelet e zhurmés si rezultat i aktiviteteve té
ndértimit. Gjithashtu, merren masa reduktimi dhe kryhen inspektime té tjera me fokus né kushtet e
punés gjaté ndértimit né zonat e aeroportit si edhe shéndeti dhe siguria e punonjésve té TIA-s dhe
stafit té kontraktuesit.

Né vitin 2017, punimet e ndértimit t& TIA-s pérb&heshin kryesisht nga punime té médha riparimi né
rrugét lidhése dhe zona té tjera té shtruara né zonén ajrore si edhe punime zhvillimi t& gardhit té ri
perimetral, punime pérmirésimi né terminalin e pasagjeréve dhe ndértesat pérreth si dhe ndértimi
i faciliteteve té reja duke pérfshiré zgjerimin e parkimit publik dhe njé impianti té ri t& furnizimit me
karburant pér avionét. Gjithashtu, jané ndérmarré punime nga nénkontraktuesit pér pérmirésim té
sistemeve dhe faciliteteve operacionale.

USHTRIMIIPLANITTEEMERGJENCES AEROPORTUALE

Né kuadér té Planit t&¢ Emergjencés Aeroportuale, TIA mé 14 Néntor 2017 organizoi njé
ushtrim té ploté t&é emergjencés aeroportuale. Nivelet e reagimit t&¢ Shérbimit t&¢ Shpétimit dhe
Zjarrfikéses, Njésisé sé Ndihmés sé Shpejté dhe Stafit t&é TIA-s u testuan me ané té njé ushtrimi
té simuluar emergjence. Simulimi pérfshinte njé emergjencé pér shkak té derdhjes sé njé sasie té
konsiderueshme karburanti gjaté furnizimit me karburant t€ njé avioni. Qéllimi i kétij ushtrimi ishte
paraqitja e njé situate reale dhe sfiduese né té cilén personeli i aeroportit dhe zjarrfikésit mund té
zhvillonin siguriné dhe aftésiné gjaté ndeshjes me zjarrin. Me kryerjen e njé ushtrimi té tille, TIA i
mundésoi té gjitha paléve té pérfshira té ishin té€ pérgatitur dhe t& reagonin mé miré ndaj ndonjé
incidenti apo aksidenti t& mundshém si dhe té kishin mundési té pérgjigjeshin né kohé&, me efikasitet
dhe lehtésisht ndaj gdo emergjence t& mundshme. Gjithashtu, trajnimi i Ndihmés sé Shpejté i stafit
té Ekipit Vullnetar t& Ndihmés né TIA éshté kryer nga Kryqi i Kug Shqiptar.

SHKALLA E AKSIDENTEVE

Kushtet e punés dhe shéndeti dhe siguria e punonjésve té TIA-s dhe stafit te kontraktoreve té cilét
operojné né Aeroport éshté njé aspekt me réndési té€ vecanté pér TIA-n. Né vitin 2017, shkalla e
aksidenteve ishte 0 pérqind.



Customer Services
and Satisfaction

Sherbimet dhe Kenagesia
e Klientit




PERFORMANCE MANAGEMENT & MONITORING

TIA conducts random and regular monitoring of the quality and performance standards deriving
from the respective obligations laid down in the national legislation and from national standards, as
well as Company policies and procedures in order to assess the level of services offered to custom-
ers and to assess the fulfilment of performance objectives and criteria. Throughout 2017, continuous
monitoring of the effectiveness and efficiency of quality and environment and energy issues was
carried out in order to ensure continuous improvement of the Integrated Management System, for
progress to be made against the overall quality of services and to satisfy customer requirements by
fulfilling their needs and expectations.

Based on performance standard monitoring carried out during the period January—December 2017,
the Airport’s compliance with the required performance standards and criteria was identified and
stated as “no non-compliances” with regard to the criteria defined in the Concession Agreement.
The level of service and performance related to the required space and waiting-time standards, dur-
ing both peak and non-peak hours, for passengers in queues at check-in, security checks, transfer
desks, immigration (departure and arrival) and baggage delivery, indicates that the performance

standards were in compliance with the required levels and criteria.

MENAXHIMI | PERFORMANCES & MONITORIMI

TIA kryen monitorim té rastésishém dhe té vazhdueshém té cilésisé dhe standardeve té
performancés né pérputhje me kérkesat pérkatése sipas legjislacionit dhe standardeve kombétare,
si dhe politikave dhe procedurave t€ Kompanisé né ményré qé té vlerésojé nivelin e shérbimeve
ofruar klientéve dhe té vlerésojé plotésimin e objektivave dhe kritereve té performancés. Pérgjaté
vitit 2017, éshté kryer monitorim i vazhdueshém i efikasitetit dhe eficiencés sé géshtjeve té
cilésisé, mjedisit dhe energjisé né ményré gé té sigurohet pérmirésimi i vazhdueshém i Sistemit
té Integruar t& Menaxhimit dhe progresi kundrejt cilésisé sé& shérbimeve né pérgjithési duke
pérmbushur kérkesat dhe pritshmérité e klientit.

Bazuar né monitorimin e standardeve té pérformancés, té kryer gjaté périudhés Janar-Dhjetor
2017, u identifikua dhe pércaktua zbatimi nga ana e Aeroportit t& standardeve dhe kritereve
té kérkuara té performances pa mospérputhje me kriteret e parashikuara né Marréveshjen e
Koncesionit. Niveli i shérbimit dhe performancés i lidhur me hapésirén e nevojshme dhe standardet
e kohés sé pritjes si gjaté oréve té fluksit ashtu edhe gjaté oréve qé nuk ka fluks pér pasagjerét né
radhé prané banakéve té check-in, kontrollet e siguris€, banakét e transferimit, imigrimi (nisje dhe
mbeérritje) si dhe dorézimi i bagazheve, tregojné se standardet e performancés jané né pérputhje
me nivelet dhe kriteret e kérkuara.



Internal and external audits and inspections are carried out to check compliance with TIA’s objec-
tives and policies, and also with the permits, relevant legislation and standards. These inspections
and audits focus on safety, security and quality issues and related documentation, aerodrome in-
frastructure, facilities and services with the aim of checking compliance with applicable regulation,
certification requirements and aerodrome operations standards, and rescue and fire-fighting ser-
vices, among others.

Several corrective and preventive measures were taken by TIA in some areas identified following
the assessment by management. These are mostly continuous improvements to documentation
and their distribution to points of use for further implementation, compliance with regulatory frame-
work changes, aerodrome infrastructure, training programmes and work environment, including
tools, facilities, equipment and other related Integrated Management System issues. These meas-
ures were taken in order to ensure and maintain the quality and standards of service and to ensure
the flow of ground operations in both peak and non-peak hours and seasons, in compliance with
all requirements.

With the aim of evaluating the level of customer satisfaction and to identify passenger perceptions
of services offered, to assess the quality of services received against customer expectations and
the perceived performance, TIA obtains regular feedback from customers through a customer sat-
isfaction survey and comment cards, as well as from meetings with airlines and other Airport users.

Results from the Customer Satisfaction Survey carried out at the end of January and beginning of
February 2018 in the Passenger Terminal show that 81 percent of passengers were “satisfied” or
“very satisfied” with the standard of services and facilities offered by TIA, with 15 percent regarding
them as “very good”.

The customer satisfaction survey findings, conclusions and comparison with the previous Survey
results helped TIA to assess the level of satisfaction and develop proposals for further improvement
of the level of Airport services that will lead to higher customer satisfaction by fulfilling their needs
and expectations.

Workshops on Customer Satisfaction Survey 2017 findings and conclusions were held with the par-
ticipation of TIA management staff at the beginning of April, and meetings were held with Customs
and Border and Migration Police in order to make them aware of the survey results and the level of
customer satisfaction.

One source of information enabling TIA to evaluate the level of customer satisfaction with the level of
services offered, besides the annual customer satisfaction survey, is the comment cards and boxes
placed for this purpose in the passenger terminal and also available on the TIA website. Through
this means the Company receives direct and continuous feedback, including comments and sug-
gestions from passengers, visitors and meeters and greeters. Feedback from customers such as
airlines operating at TIA is provided through a periodic airline questionnaire, performance monitor-
ing reports and regular meetings held with airline representatives.

The overall level of satisfaction with Airport services and facilities is positive with customers gener-

ally “satisfied” based upon the opinion of passengers obtained through the comment cards and from
airline feedback through the questionnaire and meetings.



Jane kryer auditime dhe inspektime t& brendéshme dhe té jashtme me qéllim pér té kontrolluar
zbatimin e objektivave dhe politikave t&€ TIA-s gjithashtu dhe lejeve, legjislacionit pérkatés dhe
standardeve. Kéto inspektime dhe auditime fokusohen né ¢éshtje té sigurisé dhe cilésisé si dhe
dokumentacionin e lidhur, infrastrukturén e aerodromit, facilitetet dhe shérbimet me qgéllim pér
té kontrolluar zbatimin e kérkesave té rregullores sé aplikueshme, certifikimit dhe standardet e
operimit té aerodromit dhe shérbime té shpétimit dhe zjarrfikéses ndérmjet té tjerave.

TIA ka ndérmarré njé numér masash korrigjuese dhe parandaluese né disa fusha te identifikuara
pas vlerésimitnga menaxhimi. K&to jané kryesisht pérmirésime té€ vazhdueshme t&€ dokumentacionit
dhe shpérndarjes sé tij tek pérdoruesit pér zbatim t&€ métejshém, zbatim i ndryshimeve né kuadrin
rregullator, infrastruktura e aerodromit, programe té trajnimit, dhe mjedisi i punés duke pérfshiré
mjete, facilitete, pajisje dhe ¢éshtje té tjera té lidhura me Sistemin e Integruar t&€ Menaxhimit. Kéto
masa jané ndérmarré me géllim pér té siguruar dhe ruajtur cilésiné dhe standartet e shérbimit si
dhe pér té siguruar ushtrimin e operimeve né toké si né orét e fluksit ashtu dhe gjaté oréve pa fluks
dhe sezoneve né pérputhje me té gjitha kérkesat.

SONDAZHI MBI NIVELIN E KENAQESISE
SE KLIENTIT TE TIA-S

Me géllim pér té vlerésuar nivelin e kénagésisé sé klientit si dhe pér té identifikuar perceptimin
e pasagjeréve pér shérbimet e ofruara, pér té vlerésuar cilésiné e shérbimeve té marra kundrejt
pritshmérive té klientéve dhe pérformancés sé perceptuar, TIA merr rregullisht opinionin e pa-
sagjeréve népérmjet njé sondazhi pér kénagésiné e klientit dhe kartave té komenteve si edhe nga
takime me shoqgérité ajrore dhe pérdoruesit e tjeré té aeroportit.

Rezultatet nga Sondazhi mbi Nivelin e Kénagésisé sé Klientit t& TIA-s i kryer né fund té& Janarit dhe
né fillim t& Shkurtit 2018 né Terminalin e Pasagjeréve tregojné se 81 pérqgind e pasagjeréve ishin “té
kénaqur” ose “shumé té kénaqur” me standardin e shérbimeve dhe facilitetet e ofruara nga TIA me
15 pérqgind g€ i konsiderojné ato si “shumé té mira”.

Gjetjet e sondazhit mbi nivelin e kénaqgésisé sé klientit, konkluzionet dhe krahasimet me resultatet e
méparshme te Sondazhit kané ndihmuar TIA-n pér té vlerésuar nivelin e kénaqésisé si dhe zhvilluar
propozime pér pérmirésime té métejshme té nivelit t&¢ Shérbimeve Aeroportuale té cilat do té rezul-
tonin né njé nivel mé té larté kénagésie té klientit duke pérmbushur nevojat dhe pritshmérité e tyre.

Seminaret per gjetjet dhe konkluzionet e Sondazhit té Nivelit t& Kénagésisé sé Klientit né vitin 2017
jané mbajtur me pjesémarrjen e stafit menaxherial t& TIA-s né fillim té Prillit dhe jané organizuar
mbledhje me Doganén dhe Policiné e Kufirit dhe Migracionit me géllim pér t'i véné ata né dijeni té
rezultateve té Sondazhit dhe nivelit t& kénaqgésisé sé klientit.



TIA has set up monitoring programmes, as well as an inspection, auditing and reporting system,
for progress made against overall quality, the environment and energy policy commitments, perfor-
mance objectives, targets and criteria in order to identify where corrective and preventive actions
are needed, aiming to provide continuous improvement in the Integrated Management System and
service standards.

In 2017, inspections were carried out of the ground handling operations, aiming to provide more
objective data and ensure that the respective performance standards and criteria meet the require-
ments and satisfy customers’ expectations.

The entire evaluation process provides all the necessary inputs to support decisions and priorities
for improvement in customer satisfaction and assessment of operational performance to ensure the
management system is producing the desired operational safety, security and quality outcomes.

In 2017, following the Training Policy and TIA’s annual training plan, both mandatory and non-
mandatory trainings were organised with the aim of raising staff performance, in compliance with
structure and position requirements.

TIA staff participated in training courses organised by in-house trainers on subjects such as secu-
rity awareness, safety awareness, human factors, and the emergency care team.

Some 221 employees participated in the training courses with a total of 2,608 hrs of training
organised by other certified local and international organisations, including courses on manage-
ment and operations.

Workshops, trainings, refresher trainings and presentations were held with regard to the revised
and newly introduced TIA manuals, procedures and work instructions, in order to prevent and
minimise the risk of faults and mistakes and to ensure proper implementation by the respective
company departments.

A workshop organised by TIA and external consultants focused on the new requirements of

the Environmental Permit for the WWTP and involved the participation of relevant depart-
ments and subcontractors.



KARTAT E KOMENTEVE, PYETESORET DHE TAKIMET
ME PALET E TRETA

Njé burim informacioni i cili i mundéson TIA-s té vlerésojé nivelin e kénaqgésisé sé€ klientit ndaj
nivelit t& shérbimeve té ofruara, pérveg sondazhit vjetor t&€ kénagésisé sé klientit jané edhe fletét
e pérshtypjeve dhe kutité e vendosura pér kété géllim né terminalin e pasagjeréve dhe té akse-
sueshme né fagen e internetit t& TIA-s. Népérmijet tyre, Kompania siguron opinionet dhe komentet
e drejtpérdrejta dhe té vazhdueshme, duke pérfshiré gjithashtu edhe sugjerimet apo vlerésimet
e pasagjeréve, vizitoréve dhe personave shogérues té pasagjeréve. Opinionet apo vlerésimet e
kompanive ajrore qé operojné né TIA ofrohen né ményré periodike népérmjet pyetésoréve pér kom-
panité ajrore, raportet e monitorimit t€ performancés apo takimeve té vazhdueshme té zhvilluara me
pérfagésues té kétyre kompanive.

Niveli i pérgjithshém i kénaqésisé pér shérbimet dhe facilitetet e ofruara né Aeroport éshté pozitiv
me klienté kryesisht “t€ kénaqur” bazuar né opinionin e pasagjeréve ofruar népérmijet fletéve té
pérshtypjeve, si dhe vlerésimit t&¢ kompanive ajrore ofruar népérmjet pyetésoréve dhe takimeve
té vazhdueshme.

TIA ka krijuar programe monitorimi si edhe inspektime, auditime dhe sisteme raportimi pér progresin
e kryer kundrejt cilésisé sé pérgjithshme, mjedisit, dhe angazhimet né bazé té politikés sé energjisé,
objektivave té performancés, synimet dhe kriteret me géllim pér té identifikuar ku nevojiten masa
korrigjuese dhe parandaluese, me géllim pér té ofruar zhvillime té vazhdueshme né Sistemin e
Integruar té Menaxhimit dhe standardet e shérbimit.

Né vitin 2017, jané kryer inspektime né operimet e shérbimeve né toké me géllim pér té ofruar té
dhéna mé objektive dhe pér té siguruar se standardet pérkatése té performancés dhe kriteret pérm-
bushin kérkesat dhe pritshmérité e klientéve.

| gjithé procesi i vlerésimit paraqget té gjitha informacionin e nevojshém pér té mbéshtetur vendimet
dhe prioritetet pér zhvillimet né kénaqgésiné e klientit dhe vlerésimin e performancés operacionale
pér té siguruar se sistemi i menaxhimit prodhon siguriné operacionale, siguriné teknike dhe rezulta-
tet e cilésisé té déshiruara.

TRAJNIMET, NDERGJEGJESIMI & KOMPETENCA

Né vitin 2017, sipas Politikés sé Trajnimeve dhe planin vjetor té trajnimeve té TIA-s, jané organizuar
si trajnime té detyrueshme edhe ato jo té& detyrueshme me qéllim pér t& pérmirésuar performancén
e stafit né pérputhje me kérkesa té strukturés dhe pozicionit.

Stafi i TIA-s ka marré pjesé né kurse trajnimi t&€ organizuara nga trajnues té brendshém né tema
si ndérgjegjésimi mbi siguriné fizike, ndérgjegjésimi mbi siguriné teknike, faktoré njerézoré si dhe
skuadra vullnetare né rast emergjencash.

Njé numér prej 221 punonjésish kané marré pjesé né kurset e trajnimit me nje numér total prej 2,608
oré trajnime té organizuara nga organizata té tjera té certifikuara vendase dhe nderkombétare duke
pérfshiré kurse pér menaxhimin dhe operimet.

Jané mbaijtur trajnime, trajnime rifreskuese dhe prezantime né lidhje me manualet, procedurat
dhe udhézimet e punés té rishikuara dhe té reja té TIA-s me géllim pér té parandaluar dhe mi-
nimizuar riskun e gabimeve dhe pér té siguruar zbatimin né formén e duhur nga departamentet
pérkatés té kompanisé.

Njé seminar i organizuar nga TIA dhe konsulenté té jashtém fokusohej né kérkesat e reja té Lejes
Mjedisore pér Impiantin e Trajtimit t&€ Ujrave t&é Ndotur dhe pérfshinte pjesémarrjen e departamen-
teve pérkatés dhe nénkontraktoréve.



Social and Community
Projects

Projekte Sociale
dhe Komunitare




STAFF AND SOCIAL MANAGEMENT

One important objective of TIA remains employment and social protection, improving working condi-
tions, encouraging applications for job opportunities from local communities, and applying benefits
to employees beyond statutory requirements.

In 2017, TIA had 340 employees. One important issue at the Airport is gender equality, and 33
percent of all full-time employees are women, while 35 percent of employees live in the communes
near the Airport.

There are also additional benefits applicable to employees beyond statutory requirements, such as
a pension scheme, health insurance, transportation, and a performance-based bonus.

TIA has renewed its contributions of 50 percent towards employee participation in a Private Pension
Fund and has continued with the initiative “Fit for the Job”, with benefits for employees that partici-
pate in fithess and swimming activities.

Meanwhile, TIA has long-term contracts for facility management services and security services with
two companies that between them employ about 300 staff.

STAFI DHE MENAXHIMI SOCIAL

Njé objektiv i réndésishém i TIA-s mbetet punésimi dhe mbrojtja sociale, pérmirésimi i kushteve té punés,
inkurajimi i aplikimeve pér mundési punésimi nga komunitetet lokale dhe aplikimi i benefiteve pér punonjésit
pértej kérkesave té detyrueshme.

Né vitin 2017, TIA kishte 340 punonjés. Njé ¢éshtje e réndésishme né Aeroport &shté barazia gjinore dhe
33 pérqgind e té gjitha punonjésve me kohé té ploté jané femra ndérsa 35 pérqgind e punonjésve jetojné né
komunat prané Aeroportit.

Gjithashtu, aplikohen benefite shtesé pér punonjésit pértej kérkesave té detyrueshme si skema e pensionit,
sigurimi i shéndetit, transporti, si dhe bonusi né bazé té performancés.

TIA ka rinovuar kontributin e saj me 50 pérgind né pjesémarrjen e punonjésve né njé Fond Privat Pensionesh
si dhe ka vazhduar organizimin e iniciativés “Fit for the Job”, me benefite pér punonjésit té cilét marrin pjesé
né aktivitete gjimnastike dhe noti.

Gjithashtu, TIA ka lidhur kontrata afatgjata pér shérbimet e menaxhimit té faciliteteve si dhe shérbimet e
sigurisé me dy Kompani té cilat kané punésuar péraférsisht 300 punonjés.



SOCIAL AND COMMUNITY PROJECTS

The Airport undertakes activities concerning environment awareness, the development of local
communities and humanity initiatives for people in need.

Environment Activities
World Environment Day was celebrated by both student and staff activities.

TIA held a Green Photo Competition for staff submitting photographs of nature, including places in
the Airport surrounds. A photography training course was offered for the participants.

Following the celebration of World Environment Day, a group of 50 young children from the Rexhe
Deliu School in Rinas gathered to enjoy the renovated green landscape at the Airport. Banners
entitled “Save the Environment” and “We Love Green” flew above the Airport and were applauded
by Airport staff. TIA supported the student actions in the frame of the initiative “Let’s Clean Albania”.

Educational Activities

There have been several guided school visits to Airport premises organised with pupils from schools
in the villages in the neighbourhood, as well as from the capital city.

Meanwhile, TIA and its sub-contractors continue to provide solid waste collection and other activi-
ties at Rexhe Deliu School.

Airline Events

Lufthansa celebrated its ten-year anniversary of flights between Germany and Albania on the Airport
premises. The celebration included a Hollywood guest appearance by the American-Albanian ac-
tress Eliza Dushku, who was the face of the 9th FAl World Paragliding Accuracy Championship held
this year in Albania.

New routes events organised by airport and airlines including Wizz Air and Transavia. New routes
events are becoming a tradition celebrating with welcoming water bridge for the aircraft of the first
landing flight and ceremonies with staff and other airport users.

An event, where in recognition of the highly appreciated services given TIA Tirana International
Airport (TIA) has been selected as the Best South European Station 2017 by the carrier
Aegean Airlines.

Support to SOS Village Children

Christmas cards made by the children of SOS Village were sponsored by TIA, marking the end of
year festivities and supporting the initiative of these children and demonstrating the care of a re-
sponsible company towards the less privileged in society.

People in Need

The Airport has supported the Tungjatjeta Social Programme run by World Vision to help children
with special needs in the remote villages around Librazhd.

TIA staff took part in Red Cross initiatives and other foundation initiatives for donation of clothes,
food and financial contributions for people in need and specifically for a poor family in the neighbou-
rhood of the Airport.



PROJEKTE SOCIALE DHE KOMUNITARE

Aeroporti ndérmerr aktivitete né lidhje me ndérgjegjésimin mjedisor, zhvillimin e komuniteteve lokale
si edhe iniciativa humanitare pér njérézit né nevojé.

Aktivitete Mjedisore
Dita Botérore e Mjedisit u festua me aktivitete nga student si dhe nga stafi.

TIA organizoi njé konkurs me Foto né Natyré pér stafin té cilét paraqgitén foto t€ béra né natyré duke
pérfshiré vende né aférsi té& Aeroportit. Njé kurs trajnimi fotografie u ofrua pér pjesémarrésit.

Né vijim té festimeve pér Ditén Botérore t€ Mjedisit, njé grup prej 50 fémijésh té vegjél nga shkolla
Rexhé Deliu né Rinas u mblodhén pér té shijuar hapésirat e gjelbérta té rregulluara né Aeroport.
Banera me tituj “Mbrojmé Mjedisin” dhe “Ne i duam hapésirat e gjelbérta” u valvitén mbi Aeroport
dhe u duartrokitén nga stafi i Aeroportit. TIA mbéshteti aktivitetet e studentéve né kuadér té inicia-
tivés “Le té pastrojmé Shqipériné”.

Aktivitete Edukative

Jané organizuar disa vizita té organizuara nga shkollat né ambjentet e Aeroportit me nxénésit e
fshatrave pérreth si dhe nga kryeqyteti.

Gjithashtu, TIA dhe nénkontraktorét e saj vazhdojné té sigurojné grumbullimin e mbetjeve té ngurta
si dhe aktivitete té tjera né Shkollén Rexhe Deliu.

Evente té Shoqgérive Ajrore

Lufthansa festoi pérvjetorin e saj té dhjeté té fluturimeve ndérmjet Gjermanisé dhe Shqipérisé
né Ambjentet e Aeroportit. Festimet pérfshiné pjesémarrjen e njé té ftuari nga Hollivudi aktorja
Amerikano-Shgqiptare Eliza Dushku e cila ishte imazhi i kampionatit té 9-té Botéror té Paragliding té
mbajtur kété vit né Shqipéri.

Ceremoni pér detinacione fluturimi té reja jané organizuar nga aeroporti dhe shogérité ajrore duke
pérfshiré Wizz Air dhe Transavia. Destinacionet e reja jané béré tradité té pérurohen duke e mirépri-
tur uljen e avionit t& paré mé uré uji dhe ceremoni me stafin dhe pérdorues té tjeré né aeroport.

Njé ceremoni, ku Tirana International Airport (TIA) éshté zgjedhur Stacioni mé i miré i Europés
Jugore pér 2017 nga Linja Aegean Airlines né njohje té vlerésimit t& shérbimeve té ofruara nga TIA.

Mbéshtetje e Fémijéve té Fshatit SOS

Kartolinat e Krishtlindjeve té pérgatitura nga fémijét e Fshatit SOS u sponsorizuan nga TIA duke
shénuar festat e fundvitit dhe duke mbéshtetur nismén e kétyre fémijéve duke treguar kujdes, si njé
kompani pérgjegjése kundrejt mé pak té privilegjuarve né shoqéri.

Njerézit né Nevojé
Aeroporti ka mbéshtetur Programin Social Tungjatjeta t& organizuar nga World Vision pér té
ndihmuar fémijét me nevoja té vecanta né fshatrat e thellé té Librazhdit.

Stafi i TIA-s mori pjesé né iniciativat e Kryqit t&€ Kuq dhe iniciativa té tjera sponsorizimi duke ofruar
veshmbathje, ushqgim si dhe kontribute financiare pér njeréz né nevojé dhe né ményré té veganté
pér njé familje té varfér né aférsi té Aeroportit.



Airport Main Events

Ngjarjet Kryesore




February 2017
Joint briefing by Wizz Air and TIA

Wizz Air, the largest low-cost airline
in Central and Eastern Europe, held a
press conference on the Airport prem-
ises about its first service connecting
Tirana with the Hungarian capital,
Budapest. The twice-weekly route op-
erates on Wednesdays and Sundays.
Budapest, famous for its beautiful
buildings, dazzling nightlife and amaz-
ing landscapes is a popular destination
for Albanians. Tickets from wizzair.
com start at EUR 29.99.

Wizz Air's Budapest network of 59 des-
tinations in 28 countries also serves as
a gateway to other destinations across
Europe. The new route has boosted
both inbound and outbound tourism
and established an important link for
trade and business between Hungary
and Albania.

Shkurt 2017

Njoftim i pérbashkét nga Wizz Air
dhe TIA

Wizz Air, shogéria ajrore mé e madhe
low-cost né Evropén Qendrore dhe
Lindore, mbajti njé konferencé pér sht-
yp né Ambjentet e Aeroportit né lidhje
me shérbimin e saj t& paré i cili lidh
Tiranén me kryeqytetin e Hungarisé
Budapestin. Ky destinacion operohet
dy heré né javé pérkatésisht t& Mérku-
rave dhe té Enjteve. Budapesti, i
famshém pér ndértesat e tij té€ bukura,
jetén aktive té€ natés dhe peisazhet e
mrekullueshme éshté njé destinacion
i famshém pér Shqiptarét. Biletat nga
wizzair.com fillojné nga 29.99 Euro.

Rrjeti i Wizz Air né Budapest me 59 de-
stinacione né 28 vende do té shérbejé
si njé porté pér ata té cilét déshirojné
té lidhen mé destinacione té tjera né
Evropé. Ky destinacion i ri pritet te

March 2017

TIA presented at ITB for the 11th
successive year

The involvement of TIA at ITB Berlin,
the prestigious world tourism trade fair,
is part of the Airport strategy to meet
major international organisations and
tourism stakeholders to promote the
country more effectively in the inter-
national tourism market. The Albanian
National Tourism Agency was a host
at ITB Berlin 2017, where TIA and 20
tour operators promoted the Airport
and presented Albania to the world-
wide tourism industry as an exciting
destination.

April 2017

Wizz Air launched
Tirana-Budapest

Wizz Air launched this month its first
low-fare service from Tirana, connect-
ing the city with Budapest. The new

new route

ndikojé né zhvillimin e turizimit t€ bren-
dshém dhe té jashtém si dhe té krijojé
njé lidhje té€ réndésishme pér treg-
ti dhe biznes ndérmjet Hungarisé dhe
Shqipérisé.

Mars 2017

TIA merr pjesé né ITB pér té
njémbédhjetin vit rradhazi

Pérfshirja e TIA-s né ITB Berlin, pa-
nairi tregtar prestigjioz botéror éshté
pjesé e strategjisé sé aeroportit pér
té takuar organizata té réndésishme
ndérkombétare dhe partneré té turizmit
pér té promovuar vendin né ményré
mé efikase né tregun ndérkombétar
té turizimit. Agjencia Shqiptare e Tu-
rizmit Kombétar mbaijti ITB Berlin 2017
ku TIA dhe 20 operatoré turistiké pro-
movuan Aeroportin dhe i prezantuan
Shqipériné industrisé mbaré-botérore
té turizimit si njé destinacion térhegés.

low-fare route brought affordable travel
opportunities for Albanian passengers
to discover both Hungary’s magnificent
capital and other destinations across
Europe, available on Wizz’s low-fare
network.

May 2017

Transavia, KLM’s low-cost carrier,
launched route Tirana—Amsterdam

Dutch low-cost carrier Transavia began
a service to its new destination Albania
on 10 May, 2017. The new flight con-
nects Schiphol Airport with TIA and is
served three times per week.

Lufthansa celebrates ten years of
continuous service to Tirana

On 4 May 2017, Lufthansa celebrated
its ten-year anniversary of continuous
service of flights between Germany
and Albania. In 2007, Lufthansa start-
ed a regular direct flight to Tirana from

Prill 2017

Wizz Air prezantoi destinacionin eri
Tirané-Budapest

Wizz Air prezantoi shérbimin e tij té
paré me kosto té ulét nga Tirana i cili
lidh qytetin me Budapestin. Destina-
cioni i ri me kosto té ulét ofroi mundési
té arsyeshme udhétimi pér pasagjerét
Shqiptaré pér té zbuluar si kryeqytetin
e mrekullueshém té Hungarisé, ashtu
dhe destinacione té tjera t€ Evropés té
disponueshme né rrjetin me kosto té
ulét té& Wizz Air.

Maj 2017

Transavia, shoqéria ajrore low-cost
e KLM, prezantoi destinacionin
Tirané—Amsterdam

Transportuesi Holandez low-cost Tran-
savia filloi operimin e shérbimit né



its hub at Munich. Today, the connec-
tion with Germany is with Lufthansa’s
biggest hub, at Frankfurt, served with
a daily flight. Passengers from Alba-
nia can easily connect onward to more
than 170 destinations in more than 70
countries.

On this special anniversary, a cele-
bration took place at TIA to mark the
arrival of Lufthansa flight number
LH1424 from Frankfurt, and included
a guest appearance by Hollywood ac-
tress Eliza Dushku, the face of the 9th
FAl World Paragliding Accuracy Cham-
pionship held this year in Albania.

| am with Nature: Children celebrate
World Environment Day at TIA

Organising and sponsoring social ac-
tivities with a focus on awareness
of the environment for children and
youths in the area around the Airport is
becoming an excellent tradition for TIA
and its business partners.

On 8 June 2017, following the activities
for celebration of World Environment
Day, a group of 50 young school chil-
dren from Rexhe Deliu School, Rinas,
gathered together to enjoy the reno-
vated green landscape of the Airport
environs.

Students holding banners marked
“Save the Environment” and “We Love
Green” ran around in the Airport with
staff greeting them and taking pictures.
To mark the day, the school children
continued with a picnic on the grass
near Preza Castle, soaking in the sur-
roundings and views.

First Czech direct flight opens sum-
mer season

On Thursday, 15 June, 2017 the first
SmartWings flight from Prague ar-
rived at Tirana International Airport

Néné Tereza to open the 2017 sum-
mer season.

The Airport, together with the Czech
Embassy in Tirana and Travel Ser-
vice, the largest Czech airline, held a
welcome ceremony for the first pas-
sengers. Travel Service operates
regular flights under the Smart-
Wings brand. There will be two direct
flights to Tirana every week, on Mon-
days and Thursdays, until the end of
September.

TIA supports Tungjatjeta initiative
to help children with special needs
in the remote areas of Librazhd

TIA has been supporting and con-
tributing to the Tungjatjeta Social
Programme run by the international
NGO World Vision to help children with
special needs in the remote villages of
Librazhd.

Currently, at least 70,000 children
with some type of disability have been
identified in World Vision’s Area Devel-
opment Programme sites in Albania
where children with disabilities en-
counter reduced access to basic social
services and education and face vari-
ous forms of stigma and discrimination
from their families, peers and com-
munities. More than 350 children with
special needs have been identified in
Librazhd Municipality.

TIA emergency plan exercise

On Tuesday, 14 November 2017, at
13:00 hrs, the response levels of the
Fire and Rescue Department, First
Aid Unit and Airport staff were tested
with a mock emergency. The exercise
involved an emergency arising dur-
ing the refuelling of an aircraft during
which a major fuel spillage occurred.

The purpose of this exercise was to
present a realistic and challenging sit-
uation in which Airport personnel and
fire-fighters could develop certainty
and proficiency in dealing with a fire.

The exercise put the above-mentioned
Airport services through stringent
procedures, and all units performed
excellently.

TIA supported SOS Village in end of
year festivities

Christmas cards handmade by the chil-
dren of SOS Village were sponsored by
the Airport with the aim of encouraging
the initiative of the children and dem-
onstrating TIA’s care as a responsible
company towards the less privileged in
society.

Airport published its Eleventh Envi-
ronmental and Social Bulletin

In 2017, TIA reviewed its Environmen-
tal Policy and reconfirmed that: The
guidelines of our actions are the inte-
gration of sustainability principles into
our business processes and decision
making through the adoption of meas-
ures to conserve natural resources
and energy and protect ecosystems in
order to maximise the social, economic
and environmental benefits from con-
tinued growth of the Airport.

TIA, in recognising the importance of
maintaining and enhancing the qual-
ity of the environment in its environs,
Albania and beyond, has continued
implementation of its environmen-
tal programmes on natural resource
management, including energy use,
integrated waste management and en-
vironmental awareness.



destinacionin e saj té ri Shqipéri mé 10
Maj 2017. Fluturimi i ri lidh Aeroportin
Schiphol me TIA-n dhe operohet tre
heré né jave.

Lufthansa festoi dhjeté vite shérbi-
mi té vazhdueshém né Tirané

Mé 4 Maj 2017, Lufthansa festoi
pérvjetorin e saj t& dhjeté t& shérbi-
mit t€ vazhdueshém té& fluturimeve
ndérmjet Gjermanisé dhe Shqipérisé.
Né vitin 2007 Lufthansa filloi njé flutu-
rim direkt drejt Tiranés nga gendra e
saj né Mynih. Sot, lidhja me Gjerma-
niné kryhet nga gendra mé e madhe
e Lufthansés né Frankfurt népérmjet
njé fluturimi ditor. Pasagjerét nga
Shqipéria mund té€ lidhen lehtésisht mé
pas me mé shumé se 170 destinacione
né me shumé se 70 vende.

Né kété pérvjetor té veganté, u mbajtén
festime né TIA pér té shénuar mbér-
ritten e fluturimit t& Lufthansa Nr.
LH1424 nga Frankfurti ku mori pjesé
si e ftuar aktorja e Hollivudit Eliza
Dushku, imazhi i kampionatit t& 9-té
Botéror té Paragliding t€ mbajtur kété
vit né Shqipéri.

Qershor 2017

Uné e dua Natyrén: Fémijét festojné
Ditén Botérore té Mjedisit né TIA

Organizimi dhe sponsorizimi i aktivite-
teve sociale me njé fokus té veganté
né ndérgjegjésimin mbi mjedisin té
fémijéve dhe té rinjve né zonat pér-
reth aeroportit po béhet njé tradité e
shkélqyer pér TIA-n dhe partnerét e
saj té biznesit.

Mé 8 Qershor 2017, né vijim té akti-
viteteve pér festimin e Dités Botérore
té Mjedisit, njé grup prej 50 fémijésh
té shkollés Rexhe Deliu, Rinas, u
mblodhén sé& bashku pér té shijuar
hapésirat e gjelbérta té rregulluara té
mjediseve pérreth Aeroportit.

Studenté té cilét mbanin banera me
mbishkrimin “T& mbrojmé mjedisin” dhe
“Ne e duam natyrén” vrapuan pérreth
aeroportit me stafin qé i pérshéndeste
ata duke béré fotografi. Me kété rast,

nxénésit e shkollés vazhduan me njé
piknik né bar prané Kalasé sé Prezés
duke shijuar zonén dhe pamjet.

Fluturimi i Paré Direkt Gek hap se-
zonin veror

Té enjten mé 15 Qershor 2017, flu-
turimi i paré SmartWings nga Praga
mbérriti né Tirana Internatinal Airport
“Néné Tereza” pér té hapur sezonin
veror 2017.

Aeroporti, sé bashku me Ambasadén
Ceke né Tirané dhe Travel Service,
shogéria mé e madhe ajrore Ceke,
mbajtén njé ceremoni miréseardhjeje
pér pasagjerét e paré. Travel Servi-
ce operon rregullisht fluturime nén
markén SmartWings.

Shtator 2017

TIA mbéshtet iniciativén Tungjatje-
ta pér té ndihmuar fémijét me
nevoja special né zonat e thella té
Librazhdit

TIA ka mbéshtetur dhe kontribuar né
Programin Social Tungjatjeta té orga-
nizuar nga Organizata Jogeveritare
Ndérkombétare World Vision pér té
ndihmuar fémijet me nevoja té vecganta
né zonat e thella té Librazhdit.

Aktualisht, té paktén 70,000 fémijé me
tipe té ndryshme paaftésish jané identi-
fikuar né Zonat e Programit t& Zhvillimit
té World Vision né Shqipéri ku fémijet
me aftési ndryshe pérballen me akses
té kufizuar né shérbimet sociale bazé
dhe edukim si dhe pérballen me forma
té ndryshme turpérimi dhe diskriminimi
nga familjet e tyre, miqté dhe komu-
niteti. Mé shumé se 350 fémijé me
nevoja té posagme jané identifikuar né
Bashkiné e Librazhdit.

Néntor 2017

Ushtrimi i Planit té Emergjencés sé
TIA-s

Té Martén, me 14 Néntor 2017, né orén
13:00, nivelet e reagimit t¢ Departa-
mentit t€ Shpétimit dhe Zjarrfikéses,
Njésisé sé Ndihmés sé Shpejté dhe
Stafit t& Aeroportit u testuan me njé

emergjencé t& simuluar. Ushtrimi
pérfshinte njé emergjencé e cila lindi
gjaté furnizimit té€ avionit me karburant
ku rrodhi njé sasi e konsiderueshme
karburanti.

Qéllimi i kétij ushtrimi ishte paraqitja
e njé situate reale dhe sfiduese né té
cilén personeli i Aeroportit dhe zjarr-
fikésit mund té zhvillonin siguriné dhe
aftésiné né pérballjen me zjarrin.

Ushtrimi béri gé shérbimet e mésipér-
me Aeroportuale t'i nénshtroheshin
procedurave té rrepta dhe té gji-
tha njésité vepruan né ményré té
shkeélqyer.

TIA mbéshteti fshatin SOS né festat
e fundvitit

Kartolinat e Kirishtlindjeve té péga-
titura nga fémijét e fshatit SOS u
sponsorizuan nga Aeroporti me géllim
mbéshtetjen e fémijéve dhe pér té tre-
guar kujdesin e TIA-s si njé Kompani
pérgjegjése ndaj shtresés mé pak té
privilegjuar té shoqérisé.

Dhjetor 2017

Aeroporti publikoi Buletinin e tij té
Njémbédhjeté Mjedisor dhe Social

Né vitin 2017 TIA rishikoi Politikén e
saj té Mjedisit dhe rikonfirmoi se: Ve-
primet tona udhéhigen nga integrimi i
parimeve té géndrueshmérisé né pro-
ceset tona té biznesit dhe marrjes
sé vendimeve népérmjet pérqafi-
mit t& masave pér té ruajtur burimet
natyrore dhe energjing€, si dhe pér té
mbrojtur ekosistemet me qéllim pér
té maksimizuar benefitet sociale eko-
nomike dhe mjedisore nga rritia e
vazhdueshme e Aeroportit.

TIA, duke njohur réndésiné e ruajtjes
dhe zhvillimit té cilésisé sé mijedisit
né ambjentet e saj, Shqipéri dhe pér-
tej saj, ka vazhduar implementimin e
programeve té saj mjedisoré né me-
naxhimin e burimeve té saj natyrore,
duke pérfshiré pérdorimin e energjisg,
menaxhimin e mbetjeve té integruara
si dhe ndérgjegjésimin mjedisor.



Key Figures

Shifrat Kryesore




I n 2017, TIA served 2,630,338 passengers. The Airport also recorded 24,582 air traffic move-
ments (ATMs) and handled 2,266 tons of cargo.

In comparison with the previous year, passenger numbers increased by 20 percent, ATMs by ten
percent and cargo by three percent.

Last year, 28 scheduled airlines operated in to and out of TIA, connecting directly the Albanian
capital city with 40 destinations including summer scheduled charters. It is worth mentioning the
introduction of the following new airlines into the airport: Ernest Fly, Transavia and Wizz Air.

Table 4. Key figures and percentage growth

Key Figures
Passengers

2016
2,195,100 (+11%)

2017
2,630,338 (+19.8%)

ATMs

22,352 (+7.1%)

24,582 (+10%)

Cargo (Tons)

2,200 (-1.3%)

2,266 (3%)

N e vitin 2017, TIA i shérbeu 2,630,338 pasagjeréve. Aeroporti shénoi gjithashtu 24,582 |évizje
té trafikut ajror (ATMs) si dhe menaxhoi 2,266 ton kargo.

Krahasuar me vitin e kaluar, numri i pasagjeréve u rrit me 20 pérgind, ATMs me 10 pérqind dhe

kargo me 3 pérqind.

Vitin e kaluar 28 shoqéri ajrore t& programuara operuan drejt dhe nga TIA duke e lidhur kryeqytetin
Shqiptar drejtpérsédrejti me 40 destinacione duke pérfshiré avionet charter t€ programuar né
sezonin veror. Vlen té€ pérmendim prezantimin e shoqgérive ajrore t&€ méposhtme né aeroport: Ernest

Fly, Transavia dhe Wizz Air.

Tabela 4. Shifrat kryesore dhe pérqindja e rritjes

Shifrat kryesore
Pasagjerét

2016
2,195,100 (+11%)

2017
2,630,338 (+19.8%)

ATMs

22,352 (+7.1%)

24,582 (+10%)

Kargo (Ton)

2,200 (-1.3%)

2,266 (3%)
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