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Dear passenger,

This is the fifth Environmental Bulletin of Tirana International Airport (TIA).
This publication highlights the lengths to which our company goes to protect
nature. We respect and protect the air that we all breathe, the soil that we
walk on and of course the wildlife around us. This bulletin like all other bul-
letins is printed on recyclable paper: nature needs all our assistance to find
the right balance.

From the point of view of sustainable development, the air transport industry
intends to fully maintain its responsibilities. In this regard, TIA has for many
years implemented a series of environmental measures as part of its quality,
environmental and safety management system.

The Airport is engaged to become even more dynamic and innovative,
a facility that serves both customers and the surrounding region. Steady
double digit growth in passenger numbers since 2005 demonstrates that
TIA is playing an active role in the economic and social development of the
community. The figures in the Cargo sector particularly highlight the impro-
vement in this service that has meant the regular creation of many jobs in
companies working directly or indirectly in the aviation industry.

This 5th Environment Bulletin shows what our company has achieved in en-
vironmental protection and how our performance towards the community
and the surrounding area has improved over the years.

| am sure you will enjoy reading it,

Andrea Gebbeken

CEO dx&oc_

| dashur pasagjer,

Ky éshté botimi i pesté i Buletinit Mjedisor nga Aeroporti Ndérkombétar i
Tiranés (TIA). Ky botim thekson pérpjekjet e kompanisé toné pér té mbrojtur
natyrén. Ne respektojmé dhe mbrojmé ajrin gé thithim, tokén mbi té cilén
ecim dhe natyrisht gjithé botén e gjallé rreth nesh. Ky buletin ashtu si té
gjitha botimet e tjera mjedisore éshté shtypur né letér té riciklueshme: Natyra
ka nevojé pér gjithé ndihmén toné né ményré qé té€ mbajé ekuilibrin e duhur.

Me zhvillimin e géndrueshém té industrisé sé transportit ajror kohét e fundit
del si detyré parésore pérgjegjésia ndaj mjedisit. Né kété drejtim, TIA pér
shumé vite me rradhé ka zbatuar njé séré masash mjedisore si pjesé e
sistemit té saj t& menaxhimit té cilésisé, mjedisit dhe sigurisé.

TIA éshté angazhuar pér t'u béré njé kompani edhe mé dinamike e inovative,
njé strukturé qé u shérben si klientéve ashtu dhe rajonit pérreth. Rritja e
géndrueshme dyshifrore né numrin e pasagjeréve qé nga viti 2005 tregon
se TIA éshté duke luajtur njé rol aktiv né zhvillimin ekonomik dhe shogéror
té komunitetit. Veganérisht shifrat né sektorin e kargos nxjerrin né pah
pérmirésimin e kétij shérbimi qé ka pér géllim krijimin rregullisht t& shumé
vendeve té reja pune né kompanité qé punojné drejtpérdrejt ose térthorazi
né industriné e aviacionit.

Buletini i 5-t& Mjedisor tregon garté se ¢faré ka arritur kompania joné né
mbrojtjien e mjedisit dhe si €shté pérmirésuar gjaté viteve performanca joné
kundrejt komunitetit dhe zonés pérreth.

Ju ftoj té shijoni leximin e buletinit,

Andrea Gebbeken

CEO dx&oc_



Airline network news and analyses
website www.anna.aero publishes
on 22 January 2010 an article on
Tirana International Airport stating
TIA growing at 10% per annum.
Belle Air operates 20 routes, mostly
to Italy. Few airports with more than
one million passengers a year are
able to report double-digit growth in
both 2008 and 2009, but TIA is one
of them.

Committed to its social responsibili-
ties, TIA supports families ravaged by
severe flooding in Northern Albania,
donating EUR 10,000. “We intend
to support those that have suffered
from the flooding, and we have a
strong belief that these people will
shortly regain control of their lives,”
said Mrs. Andrea Gebbeken, TIA’s
Chief Executive Officer.

Fagja e internetit e lajmeve té fun-
dit dhe analizave mbi linjat ajrore
www.anna.aero publikoi mé 22 ja-
nar 2010 njé artikull mbi Aeroportin
Ndérkombétar té Tiranés duke evi-
dentuar rritjen e tij prej 10% né vit.
Pak aeroporte me mé shumé se
1 milion pasagjeré né vit mundén té
raportojné njé rritje dyshifrore né vi-
tet 2008 dhe 2009, dhe TIA ka qené
njé prej tyre.

Aeroporti Ndérkombétar i Tiranés
(TIA) ka dhuruar 10.000 euro pér té
mbéshtetur familjet gé u démtuan nga
pérmbytjet né rajonet e Shkodrés dhe
Lezhés. “Ne kemi shumé besim se
kéto familje sé shpejti do té rimarrin
kontrollin e duhur mbi jetén e tyre.
Ato kané gjithé mbéshtetjen toné dhe
besojmé se té gjithé, duke pérfshiré
kétu qytetarét, bizneset dhe geveria,
ndiejné té njéjtén pérgjegjési’ kathéné
Znj. Andrea Gebbeken, Drejtoreshé e
Pérgjithshme Ekzekutive e TIA-s.

TIA has a new Chairman of its
Administrative Council. Mr. Linkweiler
is the successor to Dr. Reinhard
Kalenda who has held this position
since the start of the Concession
in 2005. Besides being the new
Chairman of TIA's Administrative
Council, Mr. Linkweiler is mana-
ging director of TIA’'s shareholder
HOCHTIEF AirPort and also a mem-
ber of the boards of Budapest Airport
and Sydney Airport Corporation.

TIA participates in International
Travel Trade Show in Berlin. The
Airport’s record achievements and
huge potential for growth are presen-
ted to a global audience at Europe’s
leading travel trade show ITB in
Berlin. TIA, being continuously enga-
ged in promoting Albania’s economic
and tourism development, promotes
both the Airport and the country for
the fourth successive year at this in-
ternational event.

Aeroporti Ndérkombétar i Tiranés
(TIA) ka zgjedhur Kryetarin e ri té
Késhillit Administrativ. Z. Holger
Linkweiler éshté pasardhési i
Dr. Reinhard Kalenda, Kryetari i
méparshém i Késhillit Administrativ té
Aeroportit Ndérkombétar té Tiranés.
Pérve¢ pozicionit té tij si Kryetar
i Késhillit Administrativ té TIA-s,
Z. Linkweiler éshté gjithashtu Anétar
i Bordit t& Drejtoréve té& Aeroportit
té Budapestit dhe Anétar i Bordit té
Koorporatés sé Aeroportit t& Sidney.

Aeroporti Ndérkombétar i Tiranés
(TIA) prezantoi arritiet e veta dhe
potencialet pér rritie né Panairin
Ndérkombétar t& Berlinit, gé éshté
edhe panairi botéror mé i réndési-
shém i industrisé sé udhétimeve.
Ishte i katérti vit radhazi qé TIA vazh-
doi pérpjekjet pér promovimin e
aeroportit dhe té vendit né kété eveni-
ment té& pérmasave ndérkombétare.

On 23 April 23, 2010, Tirana
International Airport celebrates its
fifth anniversary. The Concession
Agreement between TIA and the
Albanian Government was signed
on this day in 2005, starting a com-
pany that has turned into a solid
investment and is now demonstra-
ting both strength and success. “We
continue to operate with the convic-
tion that every challenge presents
a unique opportunity. Our business
model is based on enduring re-
lationships with our partners and
stakeholders. It has enabled TIA to
achieve significant project milesto-
nes in the previous year. We develop
our businesses rapidly by catching
chances from the growing demand
for air transportation in this country
and by the positive developments
taking place in Albania. And we be-
lieve that in the years to come we will
grow bigger and stronger,” said Mr.
Holger Linkweiler, Chairman of the
Administrative Council of TIA.

Mé 23 prill 2010, Tirana International
Airport (TIA), kompania qé mena-
xhon Aeroportin  Ndérkombétar té
Tiranés festoi pérvjetorin e saj té
pesté. Marréveshja e Koncesionit u
firmos mé 23 prill 2005, duke nisur
késhtu né Shqipéri njé investim solid
dhe duke treguar se éshté njé kom-
pani e fugishme dhe e suksesshme.
“Ne vazhdojné pérpjekjet tona duke
gené té bindur se ¢do sfidé paraget
njé mundési unike. Modeli yné i biz-
nesit éshté i bazuar né marrédhéniet
e géndrueshme me partnerét tané
dhe me palét e interesuara. Ne e zh-
villojmé biznesin toné me shpejtési
duke kapur shansin e kérkesés né
rritje pér transportin ajror, dhe duke
u bazuar né zhvillimet pozitive té
Shqipérisé. Besojmé se né vitet qé
vijné, do té rritemi dhe do té€ béhemi
mé té forté” tha Z. Linkweiler, Kryetar
i Késhillit Administrativ té TIA-s.



June 2010

TIA organizes a clean-up activity
outside the Concession Area in the
vicinity of the Airport on the occasion
of World Environment Day. The event
aims to protect and improve environ-
mental conditions around the Airport
and intends to raise awareness for
environmental matters, promoting
appropriate actions through close
cooperation with the community.

August 2010

The Albanian government starts wor-
ks for construction of new premises,
including a new control tower, for the
National Air Traffic Agency (NATA).

August 2010

On 26 August 2010, in honor of the
100th birthday of “Néné Tereza” and
committed to reflecting the values that
she symbolizes, TIA pays its tribute
to the missionary nun on this spe-
cial occasion. “Tirana International

Airport is honored to hold the name
of an extraordinary person, inter-
nationally famed as a humanitarian
and advocate for the poor and hel-
pless. Her name is a symbol of care,
collaboration and respect, all charac-
teristics that our company is proud to
offer this country and all passengers
and visitors from abroad,” said Mrs.
Andrea Gebbeken, Chief Executive
Officer of TIA.

October 2010

On 29 October 2010 TIA is hono-
red by the board of the foundation
Caritas Albania with an Award of
Gratitude. "It is with great honor that
TIA receives this award. It is of gre-
at pride to our company to support
Caritas Albania in looking after pe-
ople who need a helping hand. We
wish Caritas Albania great success
in its chosen path and it will always
have our support,” said Mr. Rolf
Castro Vasquez, Chief Operations
Officer of TIA.

Postacard created by children of SOS village, and delivered by TIA on New Years
2010, an initiative sponsored by the company in their support.

Kartoliné e krijuar nga fémijét e fshatit SOS, me rastin e Vitit t&¢ Ri 2010, njé inisiativé

T

e kompanisé pér t¢ mbéshtetur fshatin SOS.
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December 2010

This month marks the end of a very
significant year not only for TIA but
also for Albania. 15 December 2010
is the date of visa liberalization, a
very important milestone for both
TIA and the country. Being well
prepared for the challenge presen-
ted by an increase in the number of
passengers, TIA copes successfully
with the greater flux, maintaining its
high standards of facilities, safety,
security and comfort. TIA dedicates
the end of year celebrations to chil-
dren, the symbol of life and hope for
the future. TIA supports SOS Village
Children in assisting delivery of
Christmas and New Year Cards that
the children designed. The amount
of money that TIA spends annually
on design and printing of cards is this
year donated to children in need.

On 18 December 2010, TIA holds a
party for the children of its employe-
es. Clowns and animators entertain
the children at the party, which con-
cludes with the giving of Christmas
presents in a festive atmosphere.

1. The first passenger flying from TIA the day of visa liberalization on 15 December
2010.Pasagjerja e paré e cila fluturoi nga TIA ditén e liberalizimit t& vizave mé 15
dhjetor 2010

2. TIA’s staff honors Mother Teresa the day of her 100th birthday on 26 August 2010
Punonjésit e TIA’s nderojné kujtimin e Néné Terezés ditén e 100 vjetorit té lindjes sé

saj, mé 26 gusht 2010.

3.The new air traffic control tower at Tirana International Airport, financed by Air
Traffic National Agency, inaugurated on 3 May 2011. Kulla e re pér kontrollin e trafikut
ajror né Aeroportin Ndérkombétar té Tiranés e financuar nga Agjensia Nacionale e
Trafikut Ajror, péruruar mé daté 3 maj 2011.

Qershor 2010

Me rastin e Dités Botérore té
Mjedisit, Aeroporti Ndérkombétar
i Tiranés (TIA) ka organizuar njé
fushaté pastrimi né zonén e konce-
sionit té aeroportit, njé tjetér nismé
pér ruajtien e mjedisit. Népérmjet
késaj nisme TIA synon té mbrojé
dhe pérmirésojé kushtet mjedisore
pérreth zonés sé aeroportit, té rrisé
ndérgjegjésimin mjedisor, té térheqé
vémendjen dhe té nxisé aksione té
duhura pérmes njé bashképunimi té
ngushté me komunitetin.

Gusht 2010

Qeveria Shqiptare nis punimet
né zonat pérreth aeroportit, duke
pérfshiré kétu dhe kullén e re té
kontrollit, pér Agjensiné Nacionale
té Trafikut Ajror (ANTA).

Gusht 2010

Mé 26 gusht 2010, Aeroporti
Ndérkombétar i Tiranés (TIA) me
rastin e 100-vjetorit t&¢ Néné Terezés
nderon kujtimin e misionares sé
famshme me njé ceremoni té& vogél.
Znj Andrea Gebbeken, Drejtoresha e
Pérgjithshme Ekzekutive e Aeroportit
Ndérkombétar té Tiranés, vendosi
njé tufé me lule prané statujés sé
Néné Terezés né aeroport.

“Eshté njé nder i veganté pér
Aeroportin Ndérkombétar té Tiranés

gé mban emrin e njé personi té
jashtézakonshém, té  vlerésuar
botérisht si njé humanitare dhe
mbéshtetése e personave né ne-
vojé. Emri i Néné Terezés éshté
simbol i pérkujdesjes, bashképu-
nimit dhe respektit, karakteristika
kéto qé kompania joné me krena-
ri ka arritur t'i ofrojé pér udhétarét
shqgiptaré dhe ata té huaj”. tha znj.
Andrea Gebbeken, Drejtoresha e
Pérgjithshme Ekzekutive e TIA-s.

Tetor 2010

Mé 29 tetor, Aeroporti Ndérkombétar
i Tiranés (TIA) éshté nderuar nga
Bordi Drejtues i Caritas Albania me
Cmimin e Mirénjohjes.

“Eshté nder i madh pér TIA-n qgé
té marré kété ¢mim. Eshté krena-
ri e madhe pér ne té mbéshtesim
Caritas Albania dhe misionin e saj
pér té ndihmuar njerézit dhe pér té
lehtésuar vuajtjet e tyre. | urojmé
Caritas Albania sukses né rrugén
gé ka zgjedhur dhe e sigurojmé
se do té kené gjithnjé mbéshtetjen
toné”-tha gjaté ceremonisé Z. Rolf
Castro-Vasquez, Shefi Ekzekutiv i
Operacioneve né TIA.

Dhjetor 2010

Viti 2010 ishte njé vit shumé i rén-
désishém, jo vetém pér Aeroportin
Ndérkombétar té Tiranés (TIA), por

edhe pér Shqipériné. Dita e mérkuré,
15 dhjetor 2010, dité kjo e liberalizimit
té vizave, shénoi njé arritje shume té
réndésishme pér TIA-n dhe vendin.
Me rritien e numrit t& udhétaréve,
kompania po punon né ményré té
vazhdueshme pér té ruajtur standar-
det e larta qé ajo ofron pér té gjithé
pasagjerét e saj.

Fundi i vitit 2010 pér aeroportin ka
patur né fokus fémijét: simbol i jetés
dhe shpresés pér té ardhmen. TIA ka
mbéshtetur Fshatin e fémijéve SOS
duke mundésuar krijimin e kartoli-
nave té Krishtlindjeve dhe Vitit té Ri
bazuar mbi vizatimet e tyre. Fémijét
pas njé vizite né Aeroport vrojtuan
ményrén se si funksionon njé stru-
kturé e tillé. Shuma e parave gé TIA
shpenzon ¢do vit né ideimin dhe
shtypjen e kartolinave u shndérrua
kété vit né njé dhuraté pér fémijét né
nevojé.

Mé 18 dhjetor 2010, TIA ka mbaijtur
njé festé pér fémijét e punonjésve té
saj. Té gjithé u argétuan né festé nga
kllouné dhe animatoré, té cilét né
fund té festés shpérndané pér ¢do
fémijé njé dhuraté krishtlindjesh.
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O n e of the Company’s priority areas is the effective implementation of the Environmental and
Quality Management System (EQMS), assuring, maintaining and continually improving service qua-
lity at the Airport in compliance with environmental standards and occupational health and safety
requirements. The development of TIA’'s quality policy and environmental, health and safety policy
mean high level goals and aims are met with regard to managing service quality and environment
and to improving quality and environmental performance.

Within the framework of EQMS, responsibility for planning, implementing, checking and acting rests
not with executives, directors and managers alone. TIA ensures that all employees are aware of
their responsibilities in this regard. Responsibilities, timescales and resources, and the require-
ments of environment and quality standards to be met are defined and the persons responsible for
environmental and quality management functions are identified within TIA.

TIA organizes and controls the planning, procurement, purchasing and performance of expenditu-
res or projects related to construction, improvement, development and operations according to its
Procurement Policy. TIA manages environmental, health and safety effects of the Airport and thus
requires that all third parties contribute to TIA’s overall performance.

TIA monitors compliance with and renegotiates service level agreements on a regular basis to en-
sure that standards are maintained at the level specified. A controlling process (inspections, audits,

etc.) is in place to check compliance with standards.

NJ e nga fushat prioritare t€ kompanisé éshté zbatimi me efektivitet i Sistemit t& Menaxhimit té
Cilésisé dhe Mjedisit duke siguruar ruajtien dhe pémirésimin e vazhdueshém té cilésisé sé shérbimit
né Aeroport né pérputhje me standardet mjedisore dhe kérkesat e shéndetit dhe sigurisé€ né puné.
Zhvillimi i politikés sé cilésisé sé TIA-s dhe politikés sé mjedisit, shéndetit dhe sigurisé€ nénkupton
arritjen e géllimeve dhe objektivave té nivelit té larté né lidhje me menaxhimin e cilésisé sé shérbimit
dhe mjedisit si dhe pérmirésimin e performancés sé cilésisé dhe mjedisit.

Né kuadér té Sistemit t&€ Menaxhimit té& Cilésisé dhe Mjedisit, pérgjegjésia pér planifikimin, zbatimin,
kontrollin dhe veprimin nuk éshté vetém e ekzekutivéve, drejtoréve dhe menaxheréve. TIA siguron
gé té gjithé punonjésit té& jené té ndérgjegjshém pér pérgjegjésité e tyre né kété drejtim. Kéto
pérgjegjési, afatet kohore, burimet dhe kérkesat e standardeve té cilésisé dhe mjedisit té cilat duhet
té respektohen jané té pércaktuara si dhe jané identifikuar brenda TIA-s personat pérgjegjés pér
funksionet e menaxhimit té cilésisé dhe mjedisit.

TIA organizon dhe kontrollon planifikimin, prokurimin, blerjen dhe performancén e shpenzimeve
ose projektet qé kané lidhje me ndértimet, pérmirésimet, zhvillimin dhe operimet sipas Politikés
sé Prokurimit. TIA menaxhon efektet mjedisore té sigurisé dhe shéndetit né Aeroport dhe késhtu
kérkon nga té gjithé palét e treta qé té kontribuojné né performancén e pérgjithshme té TIA-s.

TIA monitoron rregullisht respektimin e kontratave té& shérbimit dhe i rinegocion ato pér té siguruar
se standardet jané plotésuar né nivelet e specifikuara. Njé proces kontrolli (inspektime, auditime, etj)
funksion pér té verifikuar respektimin e standardeve.



Noise monitoring

TIA has monitored noise levels at the Airport, inside and outside the Airport area, and in its vicinity,
based on TIA’s noise monitoring program. The aim of this program is to sample and measure day
time and night-time average noise levels in the area of the Airport. The noise measurement results
contain all noise events recorded at a site and are separated into noise contributions from both ai-
rcraft and non-aircraft sources.

The 2010 monitoring program, as with previous programs, enables comparison of common indica-
tors and facilitates future progress in the monitoring programs according to international standards.
In support of the noise monitoring program modern mobile sound level equipment is used.

The measurements were conducted inside and outside the Airport area and the passenger terminal.
In order to provide an overview of the noise levels at the Airport, measurements were conducted
during peak period (June-July) and non-peak periods (October-November). The 24-hour noise me-
asurements were conducted during the day, evening and night.

Exterior noise measurements close to the passenger terminal

A decrease in the noise level at Point 8 (see photograph) was identified:

« during daytime, noise levels were calculated 65.2 dB(A) in 2009, and 64 dB(A) in 2010

+ during the evening, noise levels were calculated 64.5 dB(A) in 2009 and 60.2 dB(A) in 2010
« during night-time, noise levels were calculated 68.3 dB(A) in 2009 and 64 dB (A) in 2010

Exterior noise measurements close to the runway

During 2010, measurements were taken in positions located in the runway area, being the same po-
sitions as those where the 2008 and 2009 measurements were taken. All the positions in this area,
and in particular Points 4 and 6, reinforce the statement made above, i.e. even though the frequency
of flights (landing and take off) has increased, the level of noise pollution remains very close to the
values of 2009.

The noise monitoring results obtained were found to be within the limits defined in Guideline No. 8,
dated 27.11.2007 “On noise limits in specific environments”.

Monitorimi i zhurmave

TIA ka monitoruar nivelet e zhurmave né Aeroport, brenda dhe jashté zonés sé Aeroportit dhe né
aférsi té tij, bazuar né programin e TIA-s pér monitorimin e zhurmave. Programi ka si géllim kryerjen
e matjeve dhe llogaritjen e nivelit mesatar té zhurmave gjaté oréve té dité€s dhe natés né zonén e
Aeroportit. Matjet e nivelit t€ zhurmave pérmbajné té gjitha eventet e zhurmave té regjistruara né
njé vendndodhje dhe jané té ndara né kontribues t&€ zhurmave nga avionét dhe burimet e tjera té
zhurmés qgé nuk vijné nga avionét.

Programi i monitorimit pér vitin 2010 si edhe programet e méparshme, bén t€ mundur krahasimin
e treguesve té pérbashkét si dhe mundéson progresin né programet e ardhshém té monitorimit té
zhurmave sipas standardeve ndérkombétare. Né mbéshtetje t&€ programit t&€ monitorimit t&€ zhurmave
jané pérdorur pajisje moderne pér matjen e nivelit t€ zhurmave né mjedis.

Matjet u kryen brenda dhe jashté zonés sé Aeroportit si dhe né terminalin e pasagjeréve. Né ményré
gé té sigurohet njé panoramé e nivelit t&¢ zhurmave né Aeroport, matjet u kryen gjaté periudhés
sé pikut (qershor-korrik) dhe jashté periudhés sé pikut (tetor-néntor). Matjet 24-oréshe té nivelit té
zhurmave u kryen gjaté oréve té dités, mbrémjes dhe gjaté natés.

Matjet e nivelit té zhurmave né pjesén e jashtme prané terminalit té pasagjeréve
Njé rénie e nivelit t& zhurmave u identifikua né pozicionin 8.

» gjaté oréve té dités niveli i zhurmave né vitin 2009 ishte llogaritur 65.2 dB (A) dhe 64 dB (A)
né vitin 2010

+ gjaté oréve té mbrémjes niveli i zhurmave ishte llogaritur 64.5 dB (A) né vitin 2009 dhe 60.2
dB (A) né 2010

» gjaté oréve té natés niveli i zhurmave ishte llogaritur 68.3 dB (A) né vitin 2009 dhe 64 dB
(A) né 2010

Matjet e nivelit té zhurmave né pjesén e jashtme prané pistés

Gjaté vitit 2010 u kryen matjet né pozicionet té cilat ndodheshin prané zonés sé pistés, duke gené
té njéjtat pozicione me ato té vitit 2008 dhe 2009. Né vazhdim té analizés s€ mésipérme, té gjitha
pozicionet né kété zoné dhe né vecanti pozicionet 4 dhe 6 pérforcojné konstatimin e mésipérm,
psh. megjithése éshté rritur frekuenca e fluturimeve (uljet dhe ngritjet) niveli i ndotjes nga zhurmat
géndron shumé afér me vlerat e vitit 2009.

Rezultatet e pérftuara nga monitorimi i zhurmave rezultojné té jené brenda limiteve t€ pércaktuara
né Udhézimin Nr.8 daté 27.11.2007 “Pér limitet e zhurmave né mjedise specifike”



Air quality monitoring

Based on TIA’s air quality monitoring program, air quality at the Airport is monitored regularly. The
program aims to assess the air quality in the light of airport operations, providing compliance with
Albanian environmental and health legislation in order to maintain permanently high air quality at the
Airport, protect the environment and public, as well as the health of employees.

Two series of measurements to evaluate air quality were undertaken at TIA, respectively during the
peak period (June-July) and the non-peak period (October-November). The measurements were
conducted inside passenger terminal and outside terminal in the Airport area.

In this regard, TIA has also undertaken measures to reduce emissions and promote the use of
sustainable modes of transport through introduction of transport alternatives aimed at improving
local air quality at and in the vicinity of the Airport. These alternatives include promotion of public
transport for passengers flying through TIA, introduction of shuttle buses for TIA employees and TIA
main contractors avoiding the use of private cars and the prohibition or restriction of use by trucks of
access roads to and from the Airport. These measures have been achieved through close coopera-
tion between all parties involved and the undertaking of an awareness raising.

The results from monitoring of the air quality and emissions for the first phase (June-July) and se-
cond phase (October-November) are given in the graphs below where summer (s) and winter (w) for
five monitoring positions correspond to June-July and October-November phases.

Particles - PM10 ug/m? Carbon monoxide - CO ug/m
(EU limit - 40 pg/m?3 Al limit - 70 ug/m? (EU limit - 10 ug/m?; Al limit - 6 ug/m?)
Grimcat e pluhurit - PM10 ug/m? Monoksidi i karbonit - CO ug/m?

(Standardi BE - 40 ug/m? Standardi Shqiptar - 70 ug/m?3 (Standardi BE - 10 ug/m?; Standardi Shqiptar - 6 ug/m?)
3
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*s/w - summer/winter
*s/w - veré/dimér

All the results obtained for ground level concentrations of atmospheric pollutants are considerably
lower than the limits of both Albanian limits, given in DCM No. 803, dated 4.12.2003 “On the norms
of air quality” and EU limits.

Monitorimi i cilésisé sé ajrit
Monitorimi i cilésisé sé& ajrit né mjediset e
Aeroportit éshté kryer rregullisht duke u bazuar
mbi programin e TIA-s pér monitorimin e cilésisé
sé ajrit. Programi synon té vlerésojé cilésiné e
ajrit duke konsideruar influencén e operimeve té
Aeroportit, respektimin e legjislacionit mjedisor
dhe té shéndetit né ményré qé té sigurohet né
vazhdimési njé cilési e larté ajri né Aeroport, té
mbrohet mjedisi dhe publiku si dhe shéndeti i
punonjésve.

Dy serité e matjeve pér té vlerésuar cilésiné e
ajrit né TIA u kryen respektivisht gjaté periudhés
sé pikut (gershor-korrik) dhe jashté periudhés
sé pikut (tetor-néntor). Matjet u kryen brenda
terminalit té pasagjeréve dhe jashté tij, né mjediset
e Aeroportit.

Né kété kéndvéshtrim, TIA ka ndérmarré
gjithashtu masa pér té reduktuar shkarkimet né
ajér dhe pér té nxitur pérdorimin e ményrave té
géndrueshme té transportit pérmes futjes né
pérdorim té alternativave té transportit me qéllim
pérmirésimin e cilésisé sé ajrit né Aeroport dhe né
aférsi té tij. Kéto alternativa pérfshijné promovimin
e transportit publik pér pasagjerét gé fluturojné
népérmjet TIA-s, pérdorimin e autobuzéve pér
stafin e TIA-s dhe kontraktorét kryesoré té TIA-s
duke shmangur pérdorimin e makinave private
si edhe ndalimin ose kufizimin e pérdorimit té
rrugéve hyrése/dalése té Aeroportit nga ana e
makinave té tonazhit té réndé. Kéto masa u arritén
népérmjet njé bashképunimi té ngushté ndérmjet
gjithé paléve té pérfshira dhe duke rritur shkallén
e ndérgjegjésimit.

Rezultatet nga monitorimi i cilésisé sé ajrit dhe
shkarkimet né ajér pér fazén e paré (gershor-
korrik) dhe fazén e dyté (tetor-néntor) jané dhéné
né grafikét e méposhtém ku matjet e kryera
gjaté verés (s) dhe dimrit (w) pér pesé pozicionet
monitoruese korrespondojné me fazén (qershor-
korrik) dhe (tetor-néntor).

Sulphur dioxide - SO, ug/m*

(EU limit - 40 ug/m?3 Al limit - 60 ug/m?)

Dioksidi i squfurit - SO, ug/m*

(Standardi BE - 40 ug/m? Standardi Shqiptar - 60 ug/m?3
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Nitrogen dioxide - NO, ug/m?

(EU limit - 40 ug/m?3 Al limit - 50 ug/m?)

Dioksidi i azotit - NO, ug/m?

(Standardi BE - 40 ug/m? Standardi Shqiptar - 50 ug/m?)

Ozone - O, ug/m?*

(EU limit - 110 ug/m?; Al limit - 120 ug/m3)

Ozoni-O, ug/m?

(Standardi BE - 110 ug/m?; Standardi Shqiptar - 120 ug/m?3)
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*s/w - summer/winter
*s/w - veré/dimér

Rezultatet e pérftuara pér pérgéndrimet e ndotésve atmosferiké jané né ményré té konsiderueshme
mé té uléta se standardi shqiptar i paraqitur né VKM Nr.803 daté 4.12.2003 “Pér normat e cilésisé
sé ajrit” si dhe standardi i BE-sé.



The purpose of the water-monitoring program is to assess the quality of potable water, as well as
that of discharged water, surface and groundwater. Permanent monitoring is provided in support
of TIA's waste waters that are treated in the Waste Water Treatment Plant (WWTP) before final
discharge into River Terkuza.

In 2010, the maintenance area was upgraded and paved with an impermeable concrete layer, where
oil separators were installed to prevent soil and groundwater contamination in the event of an emer-
gency. With regard to measures necessary to prevent groundwater contamination, TIA has finalized
connection of the drainage system and of waste water from the maintenance area with, respectively,
the Airport’s drainage system and WWTP network. TIA continuously checks the quality of potable
water, which is treated in compliance with the respective standards in order to prevent any microbio-
logical or chemical contamination.

TIA has set up and implements a set of manuals, procedures and regulations for complete water
management and pollution prevention. In this regard, besides former environmentally friendly mea-
sures, TIA introduced the control and reduction of pesticide usage, minimization of chemicals and
introduction of environmental practices during airport disinfection.

TIA monitors periodically in full conformity with the WWTP environmental permit parameters
that include Biochemical Oxygen Demand (BOD5), Chemical Oxygen Demand (COD), and Total
Suspended Solids (TSS). The values recorded for these parameters are as follows:

BOD5 5-10mg/l EU standard/Albanian limit, 25mg/I
COD 8 - 14mg/l EU standard/Albanian limit, 125mg/I
TSS 8 - 15mg/l EU standard/Albanian limit, 60mg/I|

The above results show that the treated waters are in compliance with both Albanian and EU
standards.

A new waste collection site has been constructed at the maintenance premises designated as an
area for collection of all wastes generated at TIA, including hazardous and non-hazardous waste.
The total amount of waste generated at the Airport is approximately 30m®/day from which 30% is
recycling waste such as cardboard, aluminum, plastics and other recyclable waste.

The idea of “Reuse-Reduce-Recycle” continues to be an integral part of TIA’s waste management
concept. Waste separation is promoted in coordination with various stakeholders in order to opti-
mize recycling and reduce environmental impacts. Aiming to promote waste separation at source,
recyclable waste bins are placed at the collection points, maintenance staff is appointed to facilitate
the process and recyclable and other waste is transported separately to the new waste collection
site. In compliance with TIA's waste management concept, best practices are promoted in all Airport
bars and restaurants through the introduction of recyclable waste bins, with separation of waste at
source as required by TIA.

TIA staff, maintenance staff and third parties are instructed to operate in compliance with TIA’s
procedures and regulations, and good coordination is provided in this regard. TIA employs for
recyclable waste a trash compactor recently installed at the waste collection site, eliminating over-
flowing outdoor waste bins and reducing the frequency of collection.

Also, TIA purchased a hazardous waste container now located in the hazardous waste storage
area. Hazardous waste and substances generated at the Airport are stored temporarily in this con-
tainer. Removal from TIA premises of such waste, e.g. used oil, batteries and used tires, is provided
by licensed companies in compliance with TIA’s procedures and the hazardous waste legislation.

TIA’'s Quality Environment Health and Safety Department inspects continuously the whole process,
ensuring compliance with environmental and health standards.

Qéllimi i programit t& monitorimit t& ujérave synon té vlerésojé cilésiné e ujit t& pijshém, té ujérave
sipérfagésoré, néntokésoré, si edhe shkarkimet e ujérave urbane. Monitorim i vazhdueshém éshté
siguruar pér shkarkimet e ujérave urbane, té cilat trajtohen né Impiantin e Trajtimit t& Ujérave té
Ndotura pérpara se ato t& shkarkohen né lumin Térkuzé.

Né vitin 2010 u rinovua nga ana infrastrukturore zona e mirémbaijtjes si dhe u shtrua me njé shtresé
betoni té papérshkueshme ku u instaluan separatoré té vajrave pér té parandaluar ndotjen e tokés
dhe ujérave néntokésoré né rast té€ ndonjé emergjence. Né lidhje me masat e nevojshme pér té
parandaluar ndotjen e ujérave néntokésoré, TIA ka pérfunduar lidhjen e sistemit t&€ drenazhimit
dhe rrjetit t& shkarkimeve té ujérave urbane nga zona e mirémbaijtjes, respektivisht me sistemin
e drenazhimit t&€ TIA-s dhe me rrjetin e Impiantit té€ Trajtimit t& Ujérave t& Ndotura. TIA kontrollon
né ményré té vazhdueshme cilésiné e ujit t& pijshém i cili trajtohet né pérputhje me standardet
pérkatése pér té parandaluar ndonjé ndotje kimike ose mikrobiologjike.

TIA ka ngritur dhe implementon njé set manualesh, procedurash dhe rregulloresh pér menaxhimin
e duhur té ujérave dhe parandalimin e ndotjes. Né kété drejtim pérve¢ masave té€ méparshme
migéso-re me mjedisin, TIA ka nxitur kontrollin e pérdorimit t& pesticideve dhe reduktimin e tyre,
minimizimin e aplikimit té& kimikateve si dhe pérdorimin e praktikave mjedisore gjaté desinfektimit
té mjediseve té Aeroportit.

TIA monitoron né ményré periodike né konformitet té ploté me lejen e mjedisit té& Impiantit té Trajtimit
té Ujérave té Ndotur, parametra té tillé si: Kérkesa Biologjike pér Oksigjen (KBOS), Kérkesa Kimike
pér Oksigjen (KKO) dhe Léndét Pezull (LP). Vlerat e kétyre parametrave jané si mé poshté:

KBO5 5-10mg/l Standardi BE-sé/Standardi Shqiptar 25mg/I
KKO 8 - 14mg/I Standardi BE-sé/Standardi Shqiptar 125mg/I
LP 8 - 15mg/I Standardi BE-sé/Standardi Shqiptar 60mg/I

Rezultatet tregojné se ujérat e trajtuara jané né pérputhje me Standardin Shqiptar/Standardi BE-sé.

Njé vendgrumbullim i ri pér mbetjet éshté ndértuar tek zona e mirémbaijtjes e pércaktuar si njé zoné
pér grumbullimin e té gjitha mbetjeve té gjeneruara né TIA, duke pérfshiré mbetjet e rrezikshme
dhe jo té rrezikshme. Sasia totale e mbetjeve té gjeneruara né Aeroport éshté aférsisht 30m?/dité,
nga té cilat 30% jané mbetje té riciklueshme té tilla si: karton, alumin, plastika dhe mbetje té tjera
té riciklueshme.

Ideja e “Ripérdorimit-Reduktimit-Riciklimit” vazhdon té jeté njé pjesé integrale e konceptit t& TIA-s
pér menaxhimin e mbetjeve. Ndarja e mbetjeve éshté nxitur né koordinim me aktoré té ndryshém né
ményré gé té optimizohet riciklimi dhe reduktimi i ndikimeve mjedisore. Me géllim nxitjen e ndarjes
sé mbetjeve né burim, jané vendosur kosha pér mbetjet e riciklueshme né pikat e grumbullimit; stafi
i mirémbajtjes éshté angazhuar pér té lehtésuar procesin, dhe mbetjet e riciklueshme si dhe mbetjet
e tjera transportohen té ndara tek vendgrumbullimi i ri i mbetjeve. Né pérputhje me konceptin e
menaxhimit t& mbetjeve té TIA-s, jané nxitur praktikat mé té mira né té gjitha baret dhe restorantet e
Aeroportit népérmijet futjes né pérdorim té koshave pér mbetjet e riciklueshme, ndarjen e mbetjeve
né burim si¢ éshté kérkuar nga TIA.



In the frame of implementation of the Wildlife Habitat Mitigation Study Action Plan, awareness trai-
ning was organized for TIA staff and third parties. An overview of the wildlife habitat mitigation study
was presented, focusing on wildlife activities such as familiarization with species and habitats in and
around the Airport, control of wildlife presence and the necessity for coordination among the par-
ties. Specific attention was paid to prevention of wildlife hazards on a daily basis, introduction of a
monitoring format concerning the presence of wildlife to be filled in regularly, collection of statistical
data and maintenance of an inventory of bird strikes.

In order to guarantee safety operations and prevent the presence of birds at the passenger terminal
and elsewhere in the Airport, TIA takes measures for bird dispersal and prevention of bird nesting.
As well as other methods already in use at TIA, a specific non-toxic product (proven to be non-
harmful to the environment, public and animals) was purchased and introduced at the Airport,

TIA's landscaping and gardening is undertaken in accordance with environmental regulations and
international standards. TIA’s contractors carry out landscaping and gardening activities that inclu-
de planting, maintenance and monitoring. The airport area, including the entrance and circulatory
road towards the passenger terminal, the administration building and the whole area in front of the
terminal, is decorated and planted with trees, grass and natural colorful plants.

The contractor’s performance and activities are strictly monitored by TIA to check that these are all
undertaken according to environmental requirements. In this regard TIA requires its contractors to
perform their works in compliance with environmentally friendly practices, using pesticides only at
approved areas in accordance with TIA’s instructions regarding safety of the environment, reducing
the use of pesticides and operating in accordance with recognized industry good practice and re-
levant Albanian legislation in force with properly equipped facilities and non-hazardous materials.

During 2010, TIA updated the Airport Master Plan in compliance with the Concession Agreement
entered into between TIA and the Government of Albania. The Master Plan 2010 describes the deve-
lopment of the Airport elaborating on potential upgrading and expansion solutions. The Plan thereby
serves as a guideline for TIA to develop the Airport premises and as an input for necessary develop-
ments in the immediate surrounds. Thus, the Master Plan 2010 contributes to developing TIA in a way
that meets future demand and stimulates the further positive economic development of Albania.

In compliance with the Albanian environmental legislation, an environmental declaration and a
set of environmental permits have been obtained from the Ministry of Environment, Forests and
Water Administration. These include an environmental permit for operation and development of the
Airport, the new access road, the WWTP and the fuel farm. The aim of applying for and receiving
approval of these permits is to prevent and minimize environmental impacts from construction and
from Airport operations.

Stafi i TIA-s, stafi i mirémbaijtjes edhe palét e treta jané instruktuar gé té operojné né pérputhje me
procedurat dhe rregulloret e TIA-s, dhe njé koordinim i miré éshté siguruar né kété drejtim. TIA ka
véné né funksionim njé makineri teknologjike pér ngjeshjen e mbetjeve té riciklueshme qé éshté
instaluar sé fundi né vend grumbullimin e mbetjeve duke eliminuar pérhapjen e mbetjeve jashté
koshave si dhe reduktimin e frekuencés sé grumbullimit.

TIA gjithashtu ka bleré njé konteiner pér mbetjet e rrezikshme gé éshté vendosur tashmé né zonén
e ruajtjes sé mbetjeve té rrezikshme. Mbetjet e rrezikshme dhe substancat e gjeneruara né Aeroport
ruhen pérkohésisht né kété kontenier. Largimi nga mjediset e TIA-s i kétyre mbetjeve, psh: vajrat e
pérdorur, baterité dhe gomat e pérdorura éshté siguruar nga kompani té€ licensuara né pérputhje me
procedurat e TIA-s dhe legjislacionin e mbetjeve té rrezikshme.

Departamenti i Cilésisé, Mjedisit, Shéndetit dhe Sigurisé inspekton vazhdimisht gjithé procesin duke
siguruar respektimin e standardeve té mjedisit dhe shéndetit.

Né kuadér té zbatimit té Planit t€ Veprimit né lidhje me Studimin e Florés dhe Faunés né zonén
e Aeroportit u organizua njé trajnim ndérgjegjésues pér stafin e TIA-s dhe palét e treta. Njé
kéndvéshtrim i pérgjithshém i studimit t&€ habitateve té botés sé gjallé u prezantua duke u fokusuar
né aktivitetet e jetés sé egér té tilla si: familjarizimi me speciet dhe habitatet brenda dhe pérreth
zonés sé Aeroportit, kontrolli ndaj prezencés sé jetés sé egér dhe domosdoshméria e koordinimit
té paléve. Njé vémendje specifike iu kushtua parandalimit t&€ specieve té rrezikshme, paragitjes sé
formatit t& monitorimit pér t'u plotésuar rregullisht né lidhje me prezencén e specieve, grumbullimit
téi té dhénave né bazé ditore dhe mirémbaijtjes sé rekordeve pér incidentet e shkaktuara nga zogjté.

Né ményré qé té garantohen operime té sigurta dhe té parandalohet prania e zogjve né terminalin e
pasagjeréve dhe kudo né Aeroport, TIA ndérmerr masa pér shpérndarjen e zogjve dhe parandalimin
e folenizimeve. Pérvegc metodave té tjera té€ pérdorura, tashmé éshté siguruar dhe éshté futur né
pérdorim né Aeroport njé produkt specifik jo toksik (i provuar té jeté i padémshém pér mjedisin,
njerézit dhe kafshét).

Peizazhi i TIA-s dhe kopshtaria ésht€ mirémbajtur né pérputhje me rregulloret mjedisore dhe
standardet ndérkombétare. Kontraktorét e TIA’'s kujdesen pér peizazhin dhe aktivitetet e kopshtarisé
gé pérfshijné mbjelljen, mirémbaijtjen dhe monitorimin. Zona e Aeroportit, pérfshiré hyrjen dhe rrugén
garkulluese né drejtim té terminalit té€ pasagjeréve, ndértesa e administratés dhe e gjithé zona para
terminalit €shté dekoruar dhe mbjellé me pemé, bar dhe bimési shuméngjyréshe natyrale.

Performanca e kontraktoréve dhe aktivitetet monitorohen né ményré strikte nga TIA pér té verifikuar se
té gjitha jané kryer sipas kérkesave mjedisore. Né kété kéndvéshtrim TIA i kérkon kontraktoréve té saj
té veprojné né pérputhje me praktikat migésore me mjedisin, duke pérdorur pesticide vetém né zonat
e miratuara sipas instruksioneve té TIA-s né lidhje me siguriné e mjedisit, reduktimin e pérdorimit té
pesticideve dhe duke operuar né pérputhje me praktikat mé té mira té njohura té biznesit si dhe me
legjislacionin respektiv shqgiptar né fuqi, pajisjet e duhura dhe materiale jo té rrezikshme.

Gjaté vitit 2010 TIA pérditésoi Masterplanin e Aeroportit né pérputhje me Marréveshjen e Koncesionit
té nénshkruar ndérmjet TIA-s dhe Qeverisé sé Shqipérisé€. Masterplani 2010 pérshkruan zhvillimin e
Aeroportit duke u fokusuar né nxitjen e zhvillimeve t&¢ mundshme dhe propozime pér zgjerim. Plani
shérben si njé udhézues pér TIA-n pér té zhvilluar ambientet e Aeroportit, por edhe si njé kontribues
i réndésishém pér zhvillimet kryesore né zonat pérreth Aeroportit. Masterplani 2010 kontribuon né
zhvillimin e TIA-s né ményré té tillé qé té plotésohen nevojat e sé ardhmes dhe nxit zhvillimin e
métejshém pozitiv ekonomik t& Shqipérisé.

Né pérputhje me legjislacionin mjedisor shqiptar njé deklaraté mjedisore dhe njé paketé lejesh
mjedisore jané siguruar nga Ministria e Mjedisit, Pyjeve dhe Administrimit t&€ Ujérave. Kéto pérfshijné
njé leje mjedisore pér operimin dhe zhvillimet e Aeroportit, rrugén e re hyrése, Impiantin e Trajtimit té
Ujérave té Ndotura dhe Impiantin e furnizimit me karburant. Qéllimi i aplikimit dhe marrja e miratimit
té kétyre lejeve éshté gé té parandalohen dhe minimizohen ndikimet mjedisore nga ndértimi dhe
operimet né Aeroport.



Fuel farm
In 2010, the fuel farm was moved to a new area in the north-eastern part of the Airport premises. It
is included in TIA’s security area due to the fact that fuel farms are sensitive areas regarding safety

and security. All aircraft stands at the airport are refueled by truck.

The standard of the new airside fuel farm and the connected system fulfills international environ-
mental and safety standards. Due to the extendable modular system of the fuel farm, fuel supply is
guaranteed for the complete traffic volume beyond 2025, as well as an adequate reserve quantity in

case of supply deficiencies off-airport.

Organization of World Environment Day
Every year, people around the globe celebrate World Environment Day (WED) in a variety of ways,

including carrying out green activities and poster competitions in schools, tree planting, recycling
efforts, clean-up campaigns and much more. United Nations declared 2010 International Year of
Biodiversity to stress the importance of biodiversity for human well-being and to encourage a re-
doubling of the efforts to reduce biodiversity loss. The theme of WED 2010 was “Many Species One

Planet One Future.”
In the frame of WED, TIA performed an environmental initiative, organizing a clean-up campaign

just outside the Airport perimeter in coordination with community members and pupils and teachers
from Rinas School (see cover photo). TIA was supported in this initiative by its contractors who col-
laborated towards a better environment outside the Concession Area.
The environmental initiative included waste collection, grass cutting and street cleaning, performed
by TIA contractors, while school children equipped with Personal Protective Equipment gave their
contribution collecting waste in plastic bags. With this initiative, TIA aimed to protect and improve
environmental conditions in and around the Airport. The goal was to raise environmental awareness
and focus attention on the environment while promoting appropriate actions through close coope-
ration with the community.
“It is not for just one day that TIA contributes towards the protection of and respect for the envi-
ronment. The company has strong health and safety policies. The best way to ensure continued
improvement in environmental performance is to make all employees and business partners are
aware of their natural and social environment and understand their responsibilities for environmental

management,” said Mrs. Suela Keri, Chief Financial Officer of TIA.
A memory of the WED activity was presented to the school children through a set of pictures provi-

ded by TIA and placed on school billboards.
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Inisiativé e TIA’s pér t€ pastruar jashté zones sé kongesionit me rastin e dités botérore t€ mjedisit, mé 5 qershor 2010.
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TIA’s initiative of cleaning outside the concessions are on the occasion of World Environment Day, on 5 June 2010.

Impianti i furnizimit té avionéve me karburant

Né vitin 2010 impianti i furnizimit me karburant u transferua né njé zoné té re, né pjesén verilindore
té Aeroportit. Impianti éshté i pérfshiré né zonén e sigurisé sé TIA-s pér shkak té faktit se impiantet e
karburantitjané zona té ndjeshme né lidhje me ruajtjen dhe siguriné e tyre. Né té gjithé vendgéndrimet
e avionéve né Aeroport mund té furnizohesh me karburant nga mjete specifike.

Standardi i impiantit té ri t&€ karburantit né zonén ajrore dhe sistemi ndérlidhés i tij pérmbush
standardet ndérkombétare té mjedisit dhe sigurisé. Pér shkak té sistemit té zgjeruar modular
té impiantit, furnizimi me karburant éshté i garantuar pér njé volum té ploté trafiku pértej
vitit 2025, si dhe pér njé sasi rezervé té mjaftueshme né rast té€ mungesave té furnizimit me

karburant té Aeroportit.

Organizimi i Dites Botérore té Mjedisit
Cdo vit njeréz pérreth globit festojné Ditén Botérore té Mjedisit né ményra té ndryshme duke pérfshiré
aktivitete mjedisore dhe konkurse pérmes posterave né shkolla, mbjelljen e peméve, nisma pér
riciklimin e mbetjeve, fushata pastrimi dhe shumé mé tepér. Kombet e Bashkuara e shpallén vitin
2010 Vitin Ndérkombétar té Biodiversitetit pér té theksuar réndésiné e biodiversitetit pér mirégenien
e njerézve dhe pér té inkurajuar rritien e pérpjekjeve pér té reduktuar humbjen e biodiversitetit.
Tematika e Dités Botérore té Mjedisit 2010 ishte: “Shumé Specie Njé Planet Njé e Ardhme”
Né kuadér té Dités Botérore té& Mjedisit TIA ndérmorri njé iniciativé mjedisore duke organizuar njé
fushaté pastrimi jashté perimetrit t&€ Aeroportit né koordinim me pjesétaré té komunitetit dhe nxénés

e mésues nga shkolla e Rinasit. Né kété iniciativé TIA u mbéshtet nga

kontraktorét e saj té cilét bashképunuan pér njé mjedis
i

n wep

mé té miré jashté Zonés sé& Koncesionit.
Iniciativa mjedisore qé& pérfshinte grumbullimin e
mbetjeve, prerjen e barit dhe pastrimin e rrugéve u krye
nga kontraktorét e TIA-s, ndérsa fémijét e shkollés té
pajisur me mjete mbrojtése personale dhané kontributin e
tyre duke grumbulluar mbetjet né gese plastike. Népérmjet
késaj iniciative TIA synonte mbrojtjen dhe pérmirésimin e
kushteve mjedisore brenda dhe pérreth Aeroportit. Qéllimi
i kétij aktiviteti ishte rritja e ndérgjegjésimit mjedisor dhe
fokusimi i vémendjes ndaj mjedisit e né té njéjtén kohé
nxitja e veprimeve té€ duhura pérmes njé bashképunimi té
ngushté me komunitetin.
“Nuk éshté vetém pér njé dité té vetme qé TIA kontribuon né
drejtim té€ mbrojtjes dhe respektit pér mjedisin. Kompania
ka politika strikte ndaj shéndetit dhe sigurisé. Ményra mé
e miré pér té siguruar pérmirésim té vazhdueshém né
performancén mjedisore éshté té béjé té€ mundur gé té gjithé
punonjésit dhe partnerét e biznesit té jené té ndérgjegjshém
pér mjedisin e tyre natyror dhe social dhe té kuptojné
pérgjegjésité e tyre pér menaxhimin mjedisor” tha Znj. Suela
Keri, Drejtore e Pérgjithshme e Financés sé TIA-s.
Njé kujtim i aktivitetit t& Dités Botérore té Mjedisit iu dhurua
fémijéve té shkollés sé Rinasit népérmjet njé seti fotosh té
mundésuara nga TIA té cilat u vendosén né stendén e shkollés.
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on the Customer remains a strategic issue for TIA. By listening to customers, re-
sponding to their needs and requests and ensuring their satisfaction, TIA aims to meet the highest
levels of quality of service, enabling the Company to grow beyond its current achievements. In this
regard, TIA continuously collects comments, complaints and suggestions of airlines, passengers
and other stakeholders, defines necessary actions to be taken and checks their implementation.
Quality and Performance Standards Monitoring is carried out by TIA on a regular basis to assess
the level of service offered and to verify that compliance with the level of service required has been
achieved.

TIA has newly placed a comment card box at the cargo terminal in order to receive continuous feed
back from its cargo customers. A new questionnaire (in both English and Albanian) was prepared
aiming to obtain feedback from customers, giving them the opportunity to express their opinions and
comments on cargo and mail services offered by TIA, and at the same time finding out more about
their requirements and expectations.

TIA has undertaken an initiative to conduct a first Customer Satisfaction Survey with regard to cargo
and mail services in 2010. The survey was conducted during September-November 2010 to assess
the performance level of cargo and mail services offered to TIA’'s customers and the degree to which
customer expectations are met. The aim of this survey is to continuously improve quality and service
performance.

The research findings and conclusions from the survey are based upon comprehensive statistical
analysis and include proposals aiming towards higher customer satisfaction. The quality of services
and facilities provided by TIA at cargo terminal were evaluated as “very satisfactory”.

tek klientét mbetet njé ¢éshtje strategjike pér TIA-n. TIA ka si géllim arritien e
niveleve mé té larta té cilésisé sé shérbimit, duke béré té€ mundur rritien e kompanisé pértej arritjeve
té saj aktuale. Kété TIA e realizon duke dégjuar klientét, duke iu pérgjigjur nevojave dhe kérkesave
té tyre pér té siguruar kénaqgésiné e tyre. Né kété drejtim, TIA vazhdimisht mbledh komentet, ankesat
apo sugjerimet e udhétaréve té linjave ajrore dhe paléve té treta, pércakton veprimet e nevojshme
gé duhet t&€ ndérmerren si dhe kontrollon zbatimin e tyre. Monitorimi i cil€sisé dhe standardeve té
performancés, éshté kryer rregullisht nga TIA pér té vlerésuar nivelin e shérbimit t& ofruar dhe pér
té verifikuar arritjen e shérbimit sipas nivelit t& kérkuar.

TIA ka vendosur sé fundi njé kuti pér fleté-pérshtypjet né terminalin e kargos né ményré qé té
marré vlerésim té vazhdueshém nga klientét e kargos. Njé pyetésor i ri (né anglisht dhe shqip) u
pérgatit pér t& marré reagime nga klientét, duke u dhéné atyre mundésiné té shprehin mendimet
dhe komentet e tyre mbi ngarkesat ajrore dhe dérgesat postare té ofruara nga TIA, dhe né té njéjtén
kohé pér té identifikuar mé shumé rreth kérkesave dhe pritshmérisé sé tyre.

TIA ka ndérmarré njé iniciativé pér té kryer pér heré té paré njé Studim mbi Nivelin e Kénagésisé
sé Klientit né lidhje me ngarkesat ajrore dhe dérgesat postare né 2010. Njé studim u krye gjaté
periudhés shtator-néntor 2010 pér té vlerésuar nivelin e performancés sé shérbimeve té ngarke-
save ajrore dhe dérgesave postare té ofruara pér klientét e TIA's dhe shkallén né té cilén jané
pérmbushur pritshmérité e klientit. Qéllimi i kétij studimi ishte pérmirésimi i vazhdueshém i cilésisé
sé shérbimit dhe performanceés.

Rezultatet e studimit dhe konkluzionet jané bazuar mbi analizén e ploté statistikore dhe pérfshijné
propozime té cilat synojné nivele mé té larta t&€ kénaqgésisé sé klientit. Cilésia e shérbimeve dhe
lehtésirat e ofruara nga TIA né terminalin e kargos u vlerésuan si “shumé té kénagshme”.




The comment card used in the passenger terminal to obtain feedback from passengers was revi-
sed during 2010 and now includes questions and comments regarding other services offered and
related to passenger requests. The comment card is available at TIA’'s website (www.tirana-airport.
com), welcoming the expression of comments not only by traveling passengers but also through
TIA’s website visitors.

The Customer Satisfaction Survey, in which 1,000 passengers were interviewed, was carried out for
the 5th consecutive year by a company specialized in customer and market research. The survey
was conducted with the aim of assessing the level of service offered to TIA customers and the de-
gree to which customer expectations are met, and identifying compliance with standards of facilities,
safety, security and comfort. According to the 2010 survey results, the quality of services and facili-
ties offered by TIA remains, in general, satisfactory to very satisfactory, with a slightly higher score
than in the previous (2009) survey.

In April 2010, at the end of the Customer Satisfaction Survey 2010, a workshop was organized
with the participation of TIA management staff and the company TIA commissioned to conduct the
survey. The findings, conclusions, passenger comments and suggestions, level of service offered,
evaluation of satisfaction with each particular aspect, comparison with the parameters monitored
during the previous survey, discussions and proposals for achievement of an even higher level of
customer satisfaction, were presented in the workshop.

Between 30 August and 6 September 2010, TIA, in cooperation with a specialized market research
company, carried out quantitative research in the drop-off area in front of the passenger terminal.
The aim of the research was to assess the performance of, and specifically compliance with, the
limited time for dropping off passengers in the area designated for drivers to drop-off colleagues,
friends and relatives departing from TIA.

-
~ : ' : - :

Fleta e pérshtypjeve e pérdorur né terminalin e pasagjeréve pér t& marré komente nga pasagjerét
u rishikua gjaté vitit 2010 dhe tani pérfshin pyetje dhe komente pér shérbime té tjera té€ ofruara, dhe
ato né lidhje me kérkesat e pasagjeréve. Fleta e pérshtypjeve éshté pérfshiré né fagen e internetit
té TIA-s (www.tirana-airport.com), duke mirépritur komente, jo vetém nga pasagjerét qé udhétojné,
por edhe nga vizitoré té fages sé internetit t&€ TIA-s.

Studimi mbi Nivelin e Kénaqgésié sé Klientit, né té cilin u intervistuan 1.000 pasagjeré, u krye pér vitin
e 5-té rradhazi nga njé kompani e specializuar pér studimet e tregut dhe té klientit. Studimi u krye
me qéllim vierésimin e nivelit t& shérbimit t& ofruar klientéve té TIA’'s dhe shkallén né té cilén jané
plotésuar pritshmérité e tyre, duke identifikuar respektimin e standardeve té shérbimeve, sigurisé,
dhe komfortit. Sipas rezultateve té studimit t& 2010-és, cilésia e shérbimeve dhe lehtésirave té
ofruara nga TIA mbetet, né pérgjithési, nga e kénagshme né shumé e kénagshme, me njé rezultat
pak mé té larté se né studimin e méparshém (2009).

Né prill t& 2010, né fund té Studimit mbi Nivelin e Kénagésisé sé Klientit 2010, u organizua njé
seminar me pjesémarrjen e stafit menaxhues té€ TIA-s si dhe té kompanisé qé TIA kontraktoi
pér té kryer studimin. Né seminar u paraqitén gjetjet, konkluzionet, komentet dhe sugjerimet e
pasagjeréve, niveli i shérbimit t& ofruar, vlerésimi i kénaqésisé pér ¢do aspekt té vecanté, krahasimi
me parametrat e monitoruar gjaté studimit t&¢ méparshém, diskutime dhe propozime pér arritjen e
niveleve akoma mé té larta té kénaqgésisé sé klientéve.

Né periudhén nga 30 gushti deri né 6 shtator 2010, TIA né bashképunim me njé kompani té
specializuar pér studime té tregut kreu njé studim sasior né zonén pérpara terminalit t€ pasagjeréve.
Qéllimi i studimitishte vlerésimii performancés dhe né vecanti, respektimii kohés limit pér pasagjerét
né zonén pérpara terminalit , e pércaktuar pér géndrimin e drejtuesve té makinave qé shogérojné
kolegét, miqté dhe té aférmit té cilét nisen nga TIA.



A new parking area for TIA staff and third parties was constructed close to TIA's administration buil-
ding. Staff using personal vehicles is equipped with access cards and identification marks.

Fulfilling TIA customers’ wishes and requests, a shop—Marketplace Albania, which offers Albanian
traditional crafts and foods and Albanian DVDs and CDs—was opened in 2010 in the passenger
terminal transit area.

One important objective of TIA remains the cooperation with the community. Aiming to offer job
opportunities through the Company’s policy of encouraging applications from local communities, a
record number of employees originate from communes near the Airport: some 36 per cent of Airport
staff, a figure considerably higher than that of a year ago (30.5%).

Another example of continuous cooperation and dialogue with local authorities was evident during
the organization of World Environment Day (see above). Meetings with Nikél Commune Mayor,
Commune representatives and Rinas School were organized during preparations for implemen-
tation of TIA’'s environmental initiative. More than a one-day activity, the aim was the promotion of
environmentally friendly practices in waste management and raising awareness of all stakeholders
and to undertake follow-up activities outside the Airport.

Njé zoné e re parkimi pér stafin e TIA-s dhe pér palét e treta éshté ndértuar né aférsi t&€ godinés
sé administratés né TIA. Stafi i cili pérdor makinat personale éshté pajisur me karta aksesi dhe
shenja identifikimi.

Pér pérmbushjen e déshirave dhe kérkesave té klientéve té TIA’s, gjaté 2010 éshté hapur né zonén
e tranzitit njé dygan - Marketplace Albania gé ofron punime artizanale tradicionale dhe ushgime
shqiptare, si dhe DVD dhe CD shqiptare.

Njé objektiv i réndésishém i TIA's mbetet bashk&punimi me komunitetin. Me géllim ofrimin e
mundésive pér punésim pérmes politikés sé kompanisé té inkurajimit té€ aplikimeve nga komunitetet
lokale, njé numér rekord té punésuarish vijné nga komunat prané Aeroportit: 36 pérqgind e stafit té
aeroportit, njé shifér e konsiderueshme mé e larté se ajo e njé viti mé paré (30.5%).

Njé tjetér shembull i bashképunimit t&é vazhdueshém dhe dialogut me autoritetet lokale u evidentua
gjaté organizimit té Dités Botérore té Mjedisit (si mé lart). Takime me kryetarin e Komunés Nikél,
pérfagésues t&€ Komunés dhe té€ Shkollés sé Rinasit u organizuan gjaté pérgatitjeve pér zbatimin e
iniciativés sé mjedisit nga TIA. Mé& shumé se njé aktivitet njéditor, géllimi ishte promovimi i praktikave
migésore me mjedisin né menaxhimin e mbetjeve dhe rritjen e ndérgjegjésimit té té gjitha paléve té
interesuara dhe pér té€ ndérmarré aktivitete né vijimési dhe jashté aeroportit.




Site visit of TIA premises by a group of students

A group of students from Tirana University (Environmental Engineering and Law) visited the Airport
in June 2010. The visit focused on recognition and implementation of environmental legislation
at TIA. During the visit, the students had the opportunity to see how the Airport is developing in
compliance with environmental regulations, minimizing and eliminating as much as possible the
environmental and health impacts both inside and outside the Airport. In particular, they were inte-
rested in having a close look at the WWTP, waste collection sites and the infrastructure in place for
proper implementation of TIA's waste management concept.

Sport activities

TIA participated in the Tirana Volleyball Championship held from 6-29 September 2010. The cham-
pionship was organized jointly by employees from the Bank of Albania and a legal studio.

October Fest

In the frame of bringing German and Albanian culture closer together and promoting the exchange
of ideas, contacts and experiences in a wonderful festival atmosphere, on Saturday 2 October 2010
a traditional Munich beer festival was held in Tirana. It was organized by the German Association
of Industry and Trade in Albania (DIHA). DIHA President and CEO invited TIA-s staff to participate
in the German festival.

Airport HR-Net Europe Study Tour

From 4-8 October 2010, a Study Tour to Paris, Vienna and Tirana took place, focusing on customer
orientation at European Airports. The Study Tour was organized in the frame of Airport HR-Net
Europe, an organization that aims to connect Human Resources Professionals from European
airports. Fifteen participants from Frankfurt, Munich, Athens, Paris, Vienna, Riga and Tirana par-
ticipated in the 2010 Study Tour, in which TIA was the final destination. This was the first time that
such an event was held at TIA. The participants had the opportunity to take a tour of TIA’'s premises
and learn about the history and development of the airport. In a workshop organized at TIA, the par-
ticipants were presented with the Company Profile and its environmental and quality management
initiatives. The participants found the experience and presentations both useful and very interesting.

Njé grup i studentésh viziton TIA-n dhe hapésirat rreth Aeroportit

Njé grup studentésh nga Universiteti i Tiranés (fakultetet e Inxhinieris€ sé Mjedisit dhe Juridikut)
vizitoi aeroportin né gershor 2010. Vizita u pérgéndrua né njohjen dhe zbatimin e legjislacionit
mjedisor né TIA. Gjaté vizités, studentét patén mundési t& shohin se si €shté zhvilluar aeroporti
né pérputhje me rregulloret mjedisore, minimizimin dhe eleminimin sa mé shumé té jeté e mundur
té ndikimeve né mjedis dhe shéndet, si brenda ashtu dhe jashté aeroportit. Né vecanti, ata ishin té
interesuar té vézhgonin nga afér Impiantin e Trajtimit t& Ujérave t&€ Ndotura, pikat e grumbullimit té
mbetjeve, dhe infrastrukturén pérkatése té cilat béjné t&€ mundur zbatimin si¢ duhet té€ konceptit té
menaxhimit t&€ mbetjeve té TIA-s.

Aktivitete Sportive

TIA mori pjesé né kampionatin e volejbollit né Tirané i cili u zhvillua nga data 6 deri né 29 shtator 2010.
Kampionati u organizua bashkarisht nga punonjés té Bankés sé Shqipérisé dhe njé studio ligjore.

October Fest

Né kuadér té pérqasjes sé kulturés gjermane me até shqiptare dhe promovimit t& shkémbimit té
ideve, kontakteve dhe pérvojave, né njé atmosferé festivali t& mrekullueshém, té& shtunén né 2 tetor
2010 u zhvillua né Tirané festivali tradicional bavarez i birrés. Festivali u organizua nga Shoqata
Gjermane e Industrisé dhe Tregtisé né Shqipéri (DIHA). Presidentja e DIHA Znj. Andrea Gebbeken
dhe CEO e TIA-s ftoi stain in e TIA-s té merrte pjesé né kété festival gjerman.

Vizité Studimore nga Airport HR-Net Europe

Nga data 4 deri né 8 tetor 2010, u zhvillua njé vizité studimore né Paris, Vjené dhe Tirang€, duke
u fokusuar né orientimin ndaj klientéve né aeroportet evropiane. Vizita studimore u organizua
né kuadér té Airport HR-Net Europe, njé organizaté gé ka pér qéllim té krijojé lidhje ndérmjet
profesionistéve té burimeve njerézore nga aeroportet evropiane. Pesémbédhjeté pjesémarrés nga
Frankfurti, Mynihu, Athina, Parisi, Vjena, Riga dhe Tirana morén pjesé né vizitén studimore 2010, né
té cilén TIA ishte destinacioni pérfundimtar. Kjo ishte hera e paré qé njé aktivitet i tillé u organizua
né TIA. Pjesémarrésit kishin mundésiné té vizitonin ambientet e TIA-s ku u njohén me historiné dhe
zhvillimin e aeroportit. Né njé seminar té organizuar né TIA, pjesémarrésve iu prezantua profili i
kompanisé dhe iniciativat e menaxhimit t& mjedisit dhe té cilésisé. Pjesémarrésit e konsideruan kété
pérvojé si dhe prezantimet si shumé té vlefshme dhe me interes.



FACTS AND FIGURES

In 2010, Tirana International Airport (TIA) served 1,536,822 passengers, recording further impres-
sive growth for the Company. The Airport also recorded 20,768 Air Traffic Movements (ATMs) and
handled 1,785 tons of cargo.

In comparison with the previous year, passenger numbers increased by 10.2 per cent, ATMs by 3.5
per cent and cargo by 4.4 per cent.

Currently, twelve airlines fly in to and out of TIA, connecting directly the Albanian capital city with 30
destinations. The decision of the airlines operating at TIA to expand their number of routes is based
on the Airport’s remarkable passenger growth recorded over the last couple of years.

TIA is committed to offering the best to its passengers, airlines and business customers. Every day
the Airport works to offer a better service, and it constantly maintains a safe, secure environment
for its customers. The company offers a high standard working environment for all airlines operating
on its premises.

Key figures and growth in percentage

Key Figures 2009 2010

Passengers 1,394,688 (+10.0%) 1,536,822 (+10.2%)
ATMs 20,064 (+5.0%) 20,768 (+3.5%)
Cargo Ton 1,711 (-11.0%) 1,785 (+4.4%)

FAKTE DHE SHIFRA

Né 2010, Aeroporti Ndérkombétar i Tiranés (TIA) shérbeu 1.536.822 pasagjeré, duke shénuar rritje
té métejshme mbresélénése t€ kompanisé. Aeroporti regjistroi 20.768 Lévizje té Trafikut Ajror (ATM)
dhe pérpunoi 1.785 ton mallra.

Né krahasim me vitin e kaluar, numri i pasagjeréve u rrit me 10.2 pér qind, i ATM-ve nga 3.5 pér gind
dhe i mallrave me 4.4 pér qind.

Aktualisht, dymbédhjeté kompani ajrore fluturojné pér né TIA dhe jashté saj, duke lidhur direkt
kryeqytetin shqgiptar me 30 destinacione. Vendimi i linjave ajrore qé operojné né TIA pér té zgjeruar
numrin e destinacioneve éshté i bazuar mbi rritien mbresélénése té Aeroportit né numér pasagjerésh
té regjistruar gjaté dy viteve té fundit.

TIA éshté e pérkushtuar né punén e saj pér ofrimin e standardeve mé té larta kundrejt pasagjeréve,
linjave ajrore dhe klientéve. Cdo dité Aeroporti punon pér té ofruar njé shérbim gjithnjé e mé cilésor,
dhe njé mjedis té qeté dhe té sigurté pér pasagjerét dhe klientét e tij. Kompania ofron gjithashtu njé
mjedis pune té standardeve té larta pér linjat ajrore qé operojné né té.

Shifrat dhe rritja né pérqindje

Shifrat kryesore

Pasagjeré 1,394,688 (+10%) 1,536,822 (+10.2%)
ATM-té 20,064 (+5%) 20,768 (+3.5%)
Kargo (Toné) 1,711 (-11%) 1,785 (+4.4%)
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Tirana International Airport SHPK

Tirana International Airport Néné Tereza
Administration Building

Rinas, Tirana

Albania

Phone: +355 4 2381 600

Fax: +355 4 2381 545
info@tirana-airport.com
www.tirana-airport.com

Quality Environment Health and Safety Department
Departamenti i Cilésis€, Mjedisit, Shéndetit dhe Sigurisé
Status: May 2011

Botimi: Maj 2011



